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2026 City Council Goals

These 2026 goals were developed and updated at the February 2026 City
Council goal-setting session and adopted at the March 4, 2026, City Council

meeting. As noted, many of these programs and projects are multi-year in nature.

The City Council identified the following set of strategic goals to accomplish

within the next three years:

1.By the end of July 2026, implement the Drones as First Responders Program.
2.By the end of December 2026, a schematic design of a Fire Administration

building and Emergency Operations Center (EOC) will be ready for submittals.

3.By the end of September 2027, present to the City Council an update on the
ATMS Master Plan.

4.By the end of January 2027, present to the City Council a draft of
The Next 50: a Strategic Plan for Fiscal Sustainability.




