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2025 City Council Goals

These 2025 goals were developed and updated at the April 2025 City Council goal-
setting session and adopted at the May 7, 2025 City Council meeting. As noted, many
of these programs and projects are multi-year in nature.

The City Council identified the following set of strategic goals to accomplish within the

next three years:

1.By the end of October 2025, bring a project to add lights to the Garcia Sports Field
to the City Council for consideration.
2.By the end of December 2025, present to the City Council a plan and

implementation strategy for workforce development pathways into public service.

3.By the end of December 2025, present to the City Council concept plans to

modernize and expand the public safety facilities at the Civic Center.

4.By the end of June 2026, complete construction on Phase 2 of ATMS.

5.By the end of June 2026, finalize the site location and high-level concept design
details for the 2nd RCMU substation.




