
These 2024 goals were developed and updated at the January 2024 City

Council goal-setting session. As noted, many of these programs and

projects are multi-year in nature.

The City Council identified the following set of strategic goals to

accomplish within the next three years:

By the end of December 2024, the City Manager will present to the

City Council findings of a review of all the current and proposed police

facilities in the city with recommendations for incrementally

improving the City’s physical policing infrastructure. 

1.

By the end of December 2024, the City Manager will present to the

City Council a site plan for the proposed joint EOC and Fire

Administration Building with recommendations for improving the

City’s fire administration and disaster preparedness infrastructure. 

2.

By the end of December 2024, the City Manager will present to the

City Council the final design for the second phase of construction for

the Advanced Traffic Management System (ATMS) program.

3.
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