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The City of Rancho Cucamonga is committed to identifying and promoting opportunities for a
cleaner and greener Rancho Cucamonga which is why we are in the process of developing a
Sustainability Action Plan. This plan will serve as a long-term vision of how the City can be more
environmentally friendly and provide guidance for residents, City staff, and community leaders.
Current sustainability efforts by the City are noted below.

Over the past two years, the City has invested in Solar RC. In addition to a solar parking canopy
on the north parking lot at City Hall (pictured on the cover) and solar panels on the Public Works
Administration Building (which offset approximately 80% of the electricity costs), Solar RC was
expanded during FY 2015/16 to include solar installations at Central Park, the Epicenter, the
Animal Center, and the Banyan and Day Creek Fire Stations. Investments in solar infrastructure
projects are starting to yield positive budget savings after the first full year of operations, and will
only grow in the ensuing years.

The City reduced its water consumption by a tremendous 36% from 2013 to 2015. This was
accomplished by converting grass medians, side panels, unused or under-utilized grass areas in the
parks and paseos to mulch, cobble, decomposed granite and drought tolerant plants.

The City continues to expand its “green” fleet with electric, hybrid, and Compressed Natural Gas
(CNG) vehicles. This includes passenger vehicles, light-duty and heavy-duty trucks, and street
sweepers. Highly visible “Clean Fuel” graphics were designed and placed on all the vehicles
including the Nissan Leaf (pictured on the cover) and Mitsubishi iMiev. The City supports
community efforts that move us towards alternative fuel vehicles by streamlining the installation
process for home vehicle chargers and encouraging use of the electric vehicle charging stations
available throughout our community.
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MEMORANDUM

CIrTY MANAGER'S OFFICE

Rancho
UCAMONGA
Date: June 16, 2016
To: Mayor and Members of the City Council
By: John R. Gillison, City Manager

Subject: A YEAR OF TRANSITIONS: FISCAL YEAR (FY) 2016/17 BUDGET

“A Year of Transitions”

Merriam Webster’s dictionary defines transition as a movement, development, or evolution from
one form, stage, or style to another. Fiscal Year 2016/17 is definitely a year of transition. Clearly,
by any economic measure, the recession has ended; jobs are growing, employment is up, wages
are on the rise and the economy is showing positive growth. In fact, by most measures, we are
into a 5" or 6" straight year of positive economic growth, around 2% per year, which is not
spectacular, but solid and sustainable. We do not appear to be in an economic bubble and most
economists predict several more years of growth before we see some level of flattening or
retrenchment.

It is important to put this into perspective. During the Great Recession, a tremendous amount of
wealth was wiped away. Property values fell. Revenue declined in the private and public sector.
Jobs were lost. Locally, the current growth we are seeing is really only just now getting us back
to or modestly exceeding our pre-recession peak. Sales Tax for FY 2016/17 is projected to reach
$28,854,580 which is just slightly higher than our Pre-Recession peak of $28,617,960 in FY
2007/08. Essentially, it has taken the City nine (9) years to recover what was lost in the
recession, during which time other costs, like utilities and contract costs, have continued to rise.
For FY 2016/17 we also estimate that our property tax, minus the new post-RDA taxes, will
surpass our Pre-Recession peak of $4,874,790 in FY 2008/09. Rancho Cucamonga has finally
reached a point where from FY 2016/17 forward we should experience true new growth (as
opposed to regaining ground lost during the recession).

Importantly, however, we  are

challenged by sustained growth in fixed Solar RC Expansion Project
costs. Our electricity and natural gas Energy Cost W/O Solar VS. WITH Solar
rates have increased more than 6% in FY 16-17 Savings: $129,307

the last 5 years, despite becoming more
energy-efficient. Utilities are some of
our biggest fixed costs to operate
facilities. In order to prudently oversee
your tax dollars, the City Council has $500,000
directed staff to explore opportunities to
reduce fixed costs whenever possible.

nnnnnnn

VVVVVVVV

This is why Rancho Cucamonga has $100,000
invested in Solar RC. In addition to a FRIY RIS R SO o
solar parking canopy on the north MEnegyCost @ DebtRepsyment

parking lot at City Hall, as well as solar
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panels on the Public Works Administration Building (which offset approximately 80% of the
electricity costs), Solar RC was expanded during FY 2015/16 to include solar installations at
Central Park, the Epicenter, the Animal Center, and the Banyan and Day Creek Fire Stations. As
illustrated by the graphic above, investments in solar infrastructure projects are starting to yield
net budget savings from this very first full year of operations, and will only grow in the ensuing

years.

Even more dramatically, over the last )

five years, water rates (charged to the City of Rancho Cucamonga

City) have risen a total of 90%. At the Annual Water Consumption 2013 vs. 2015
direction of the City Council, to Amounts Shown in Hundred Cubic Feet

demonstrate leadership during the

recently concluded statewide drought = %500.000

as well as minimize impacts on 1 400000 961,781
services to residents, the City staff

were challenged  with  finding 500,000

substantial ways to reduce water use. i

Although the issue locally was more a

regulatory compliance matter with the W 2013 w2015

State Water Board directives than an

overall supply concern, the City nevertheless reduced its water consumption by a tremendous
36% across all accounts. We received $299,200 in turf removal rebate funds over the last several
years, and spent $705,000 to convert grass medians, side panels, unused or under-utilized grass
areas in the parks and paseos to mulch, cobble, decomposed granite and drought tolerant plants.
This work occurred in every area of the City - north, south, east, and west - with the primary
activity occurring in LMD 4R and LMD 2 as both these areas have sufficient reserves which helped
provide initial capital funding for drought tolerant conversions. Some of this work is still ongoing
and is highlighted in the Capital Improvement section of this budget. Projects such as drought
tolerant conversions help the City conserve this precious natural resource, create more
sustainable long term budgets, reduce cost increases to rate payers and ensure there is sufficient
water to accommodate future growth.

Times of transition are strenuous, but | love them. They are an opportunity to purge, rethink
priorities, and be intentional about new habits. We can make our new normal any way we want.
Kristin Armstrong, 2-time Olympic Medalist and professional road bike racer

As we enter this year of transition it is important to continue to take advantage of opportunities
like the ones noted above to rethink priorities, develop new habits of conservation and create a
new normal. Rancho Cucamonga is seeing positive economic growth and the most new
development and business activity since FY 2006/07. However, we cannot be laissez-faire about
growth solving our problems. Fiscal restraint is key as we transition to a new era of modest
economic growth and equally robust cost increases where there is no public appetite for tax
increases regardless of reason or amount.

Part of the key to being successful during a time of transition is the intentional development of
new habits. If transition and change provide the motivation to do things differently than you have
done them before, habits are what ensure the changes you do make become permanent. Under
the direction of the City Council, staff is working hard to ride the wave of transition and develop
intentional new habits that will ensure success and permanence. As noted above, the City has
engaged in extensive efforts to reduce fixed costs such as water and electricity. These are but a
few of the transitions and changes coming to Rancho Cucamonga. Some of the others include:
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e Phasing out the use of Gas Tax funds to cover the substantial budget deficits in Street Light
Districts, where assessments have not changed in 20 years. With Gas Tax continuing to
decline thanks to ever improving gas mileage, low gas prices, and the increasing number of
electric and other alternative fuel vehicles, every city in California is struggling to maintain their
road infrastructure. Rancho Cucamonga is no exception. Instead of using Gas Tax, the City
will be backfilling SLD 2 with General Fund dollars in the amount of $350,170 to cover its
deficit and thereby maximize available Gas Tax funds for road maintenance. The remaining
SLD subsidy from Gas Tax (SLD 7) will be transitioned to the General Fund next fiscal year.

e Purchase of City street lights from Southern California Edison. Purchasing the lights from
SCE will save the City $1.3 million in costs for electricity each year versus what we would
otherwise pay SCE going forward, because we are eligible for a lower utility rate that is
otherwise not possible when SCE owns the street lights. In addition, if we convert the lights
to LED, we could potentially save an additional $260,000 per year. Further, the City can
maintain the lights at a cost equal to or less than SCE. These changes will also help address
the growth in SLD deficits and minimize the drain on the General Fund.

e Replacement of the soon to be terminated leased space for the Family Sports Center with a
new City Gymnasium located off Rochester. The expected 35,000 square foot building and
21,600 square foot outdoor court area will serve over 130,000 visitors per year. The
gymnasium will include three indoor and three outdoor basketball/volleyball courts. The
approximately $15 million project is wrapping up preliminary design and is scheduled to be
out to bid in the fall of 2016.

e Continued use of the League of California Cities’ California Municipal Financial Health
Diagnostic. This tool was created to provide a way for cities to evaluate their overall financial
condition using 14 key fiscal indicators. Rancho Cucamonga remains one of a handful of
cities in California that have both completed the Financial Health Diagnostic and shared those
results publically. This initiative supports the City Council's goal to increase public
transparency and share information regarding the City’s sound financial underpinnings.

S R R R )
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Cﬁy of Rancho Cucamonga General Fund (Fund 001 only)

Financial Health Indicators Summary Checklist

2. Fund balance Reserves are sufficient over multiple consecutive years and in
A— with adopted policy.

3. Capital Asset Condition. The county is keeping pace with the aging of its
capital assets.

4. Liguidity. Cash and short-term investments are suffieicent to cover current
Jliabilittes (including short-term debt and accounts payable within 80 days).

5. FIXed COSIS & 1ahOr COSLS. Fixed costs (including debt service and other
contractual obligations), salaries and benefits are stable or decreasing over multiple

Measures

lyears dative to rea y expected revenue growth.
6. General fund subsidies of other funds. Any general fund subsidies other Cauti
or | funds are sustainable and in compliance with adopted policy.

7. Conslrantsmmdgetarydlscreuon The board of supervisors' authority
to make budget ges is not y ined by ch , contract, or law.

8. Balancing the budget With temporary funds. The use of reserves,
sefling assets, deferring asset maintenance to balance the general fund has been
limited, prudent and in pliance with adopted policy.

9. Balancmg the budget\mth DOITOWING. The use of short-term barrowing,

i s from special funds to bal the general fund has
mdnmpimnew policy.

10. Balancing the budget by deferring employee compensation costs.
Pensmiabimesamio!herrﬂrsdalybeneﬁ'shmbeendehermmd disclosed
and funded in i with d palicy.

11. Balancing the budget with backioaded debt service payments.
service payments have not been “backloaded™ into fulure years.

12. Funding operating costs with non-recurting revenues. Ongoaing
loperating costs are being funded with ongoing rather than temporary revenues (e.g.,
|from development, etc )
13. Timeliness and accuracy of financial reports. Financisl Reports are
being filed on time. (CAFR, Annual Audit, State Controller’s Financial Transactions
Report)

14. Service level solvency. Public service levels meet the standards and needs
Iin this commumnity.

Practices and Conditions

e Possible transition to City Council Districts. Earlier this year, the City was served with a lawsuit
by the firm Shenkman & Hughes which claimed Rancho Cucamonga was in violation of the
California Voting Rights Act because of its sizable Hispanic population and current lack of
Hispanic councilmembers. The City Council subsequently held a series of public hearings
culminating in a Council District Map comprised of four council districts and an at-large mayor
which will be placed in front of the voters on November 8", 2016.

FY 2016/17 Budget Changes

Either write something worth reading or do something worth writing. Benjamin Franklin

Every budget is in one sense a snapshot in time; a representation of the organization as it exists
when that budget was prepared. Unlike a snapshot, which is a static item, fixed in time that never
changes, a municipal budget is an organic document. As bills are paid, revenues received, and
projects begin, the fiscal year budgets change. Typically those changes occur within a certain
fixed corridor or range and, accordingly, the City Council is updated every quarter on those
changes. As those changes add up to increasing levels of significance, the City Council receives
a twice a year (mid-year and year-end) compilation of budget changes (revenues and
expenditures) for review and approval. Just like a Mobius strip, the end of each budget cycle is
the beginning of the next cycle and the process continues on once more.

]
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The aforementioned comparison is important for a variety of reasons. First and foremost,
because the City does not follow zero based budgeting, the budget cycle provides the context
within which each year’s changes can be understood, and compared to prior years’ budgets.
Further, most governmental agencies typically change incrementally, and the budget cycle
displays that incremental change clearly. Lastly, many of the City Council goals cannot be
accomplished within a single given year. Accordingly, those goals are carried over into the
following years until complete, and only in the context of the budget cycle, including available
funds and personnel, can one see the progress toward those goals.

For FY 2016/17 the top priorities which this budget focuses on include:
o Implementation of the 2015 Economic Development Strategic Plan
o Focus on critical infrastructure projects
o Improvements to public safety and critical community services
o Continued development of technology and workforce reorganization

The balance of this budget message will focus on each of these priorities in more detail. Specific
examples of objectives in each area will be included. These priorities were carefully developed
to be consistent with the City Council Goals including:

e PUBLIC SAFETY - Proactively develop public safety programs and facilities to meet
community needs.

e PARKS AND RECREATION DEVELOPMENT — Proceed with planning and development
of major parks and recreational projects.

e ENHANCING PREMIER COMMUNITY STATUS — As the community matures, undertake
programs and projects to enhance Rancho Cucamonga’s position as the premier
community in our region.

e  MID AND LONG RANGE PLANNING - Develop mid-range and long-term goals and vision
for the City.

Economic Development

Exploration is the engine that drives innovation. Innovation drives economic growth. So let's all go
exploring. Edith Widder

With transition also comes opportunity. An old Chinese proverb says that a wise man adapts
himself to circumstances as water shapes itself to the vessel that contains it. The continuing
exploration and growth in technology is absolutely driving innovation and contributing to the
current economic growth. Rancho Cucamonga is adapting to this change and trying to create the
foundation for even greater future economic growth.

The results are beginning to be seen. In March of 2016, Rancho Cucamonga’s unemployment
rate continued to decrease even more to 4.2%. Not only is anything below 5% considered full
employment, but this rate is less than half of where we were at this time just four years earlier. In
the first four months of 2016, we issued 1,700 building permits, which was an increase of 16%
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over the same time period in 2015. Overall, local economic development is picking up solidly.
Here are just a few examples of the activity, innovation and growth occurring at the local level:

e Two hotel projects are in the grading or construction phase, including a Fairfield Inn and
Suites on the west side of Pittsburgh Avenue north of 4th Street. This four story hotel will
have 105 rooms and is expected to be completed in early 2017. The second hotel is a
Marriott Residence Inn approved at the southeast corner of Haven Avenue and 6th Street.
The four story hotel will have 126 rooms plus a pad for a future office building. Grading is
expected to begin in June 2016. A third hotel, a 108 room Hampton Inn and Suites to
replace an existing Carrows Restaurant at the site located on the southeast corner of
Foothill Boulevard and Mayten Avenue, has gone through Design Review and is expected
to go to Planning Commission for final approval before the end of summer. In addition,
discussions are ongoing about a small boutique hotel at the southwest corner of Base Line
and Day Creek and a possible boutique hotel in Victoria Gardens.

e A new Stater Bros. supermarket is coming soon to the northwest corner of Base Line Road
and Day Creek Boulevard. With a total building area of 100,135 square feet, the project
will include a 15,207 square foot drug store and two drive through restaurants in addition
to the supermarket. Adjacent to the project will be an affordable senior housing project
with 139 units for low income seniors.

e Construction is also under way for several additional commercial spaces in the
Vons/Trader Joe’s shopping center at Haven and the 210 freeway. One of the first stores
expected to open is Coffee Bean and Tea Leaf. Pending results of a parking study,
additional outlets including Smash Burger and Mod Pizza are also proposed.

e The Empire Lakes project was recently approved to replace an aging 160-acre golf course,
which was losing money and needed significant work, with up to 3,450 new single and
multi-family homes, including for sale and rent, attached and detached. The development
would be transit oriented, walkable and urban in scale and feel with 120,000 square feet
mixed use non-residential between 4th Street and 6th Street and another 100,000 square
feet of mixed use non-residential between 6th Street and the Metrolink Station. Expected
selling prices are between $300,000 and into the high $400,000 range, and rents are
expected between $1,500 and $2,000 per month. Units are targeted towards seniors
seeking move down housing and desiring smaller properties which are one story or
elevator served, first time housing buyers such as single urban professionals seeking entry
level housing, and two-income married couples just starting out. This exciting
development, a first of its kind for the Inland Empire, should help draw new employers
whose work force fits this target demographic.

e A separate, but equally exciting project, is in the discussion phases for the Metrolink
Station, where the City is working with SANBAG on the development of a transit-oriented
mixed use project. Creative Housing Associates is the developer for the project and has
extensive experience in residential and commercial mixed use developments. Staff is
finalizing an Exclusive Negotiation Agreement between the City, SANBAG and Creative
Housing Associates for the development of the site.

Someone is sitting in the shade today, because someone planted a tree a long time ago.
Warren Buffet

e Mixed use multi-story housing projects are currently going through staff review, design
review, or Planning Commission approval for Hermosa/Foothill, Etiwanda/Foothill,
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East/Foothill and Haven/26™ Street. These exciting new projects will provide new entry
level market rate housing opportunities, be located in walkable distance to transit and local
services, and improve the City’s overall position in the market as we seek to attract new
retail opportunities.

e The Haven City Market tenant improvement plans were submitted to the Building and
Safety Department and are currently in review. The designers of the project are proposing
to change the occupancy of this existing retail building, which was originally built for K-
mart and subsequently occupied by JC Penney as a furniture outlet on Haven Avenue.
Instead, this 85,600 square foot space will house a large market, farmer’'s market type
vendors, gourmet food shops, retail spaces, a large assembly area inside and a courtyard
outdoors for drinking and dining located on the south side of the building. This project will
provide a unique gathering spot, similar to the Anaheim Packing House, and will be
centrally located to the mixed use projects on Foothill as well as Haven and 6" street.

e Speaking of gathering spots, the mini-boom in breweries and tasting rooms has continued.
The total number of local breweries and wine tasting locations in our City is currently 10
and several of our original locations have already begun to expand. The area around
Vineyard and Arrow, home to three of the breweries, has been unofficially dubbed the
Brew Mile.

Across the troubled maelstrom of time, people always need beer. Ellen Kushner

The success and growth of these locations reflect the shift in demand for more locally-
focused craft breweries and wineries. It also reflects Rancho Cucamonga’s evolution from
national chains into a higher end and more competitive market for food, beverage and
entertainment experiences.

e Retail development along Foothill is picking up again. Victoria Gardens is working on
several new fast casual and casual dining locations to be occupied over the next 12
months. These locations will bring some known names not currently in the local market
as well as some unique niche restaurants seeking to expand to additional locations in
California. One of the first to open was Mug Shakes, which specializes in milkshakes in
mugs with unique, homemade flavor combinations. Mug Shakes is locally owned and has
seen lines of several hundred people since its opening, with many driving all the way from
Los Angeles to taste the shakes.

e Staff is working closely with Aldi for final approvals to locate a new grocery store at 10770
Foothill Boulevard. Aldi is part of the Trader Joe’s group of stores that focuses on the
affordable end of the grocery business.

e All approvals have been granted for a new commercial center to replace the old China
Buffet at Foothill and Spruce Avenue, and the project is currently in plan check. Some of
the expected tenants include The Habit (hamburger restaurant), Sleep Train (mattress
store), and The Afters (ice cream shop).

e The GOALS soccer complex lease agreement was recently approved by the City Council.
Under the terms of that agreement, GOALS will construct 10-12 small sided soccer fields
and a restaurant/dressing area at the Epicenter Adult Sports Complex, while paying the
City $115,000 in rent each year.
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e Last, but definitely not least, the local industrial market continues to be very strong. The
Omnitrans parcel on Arrow Highway and the 15 Freeway was recently placed into escrow
for $25 million and is expected to be the home of a 617,000 square foot industrial building.
In the last year, 5 buildings at 5 locations, totaling about 490,000 square feet of industrial
space, have been constructed, are under construction or are in plan check. In addition,
there are 6 buildings of about 171,000 square feet that were recently under review by the
Planning Commission at a public hearing on May 25, 2016. In some cases, these
industrial buildings may also include a retail component.

Opportunity is missed by most people because it is dressed in overalls and looks like work. Thomas
Edison

All of the aforementioned developments help support the strategies contained in the City’s
Economic Development Strategic Plan approved last March 2015. The strategy takes into
account the loss of redevelopment, while recognizing both the changing nature of the marketplace
as well as the City’s transition to an in-fill and more urban community. In this global marketplace
in which we all live, competition is less about trying to do everything better than your neighbor,
and more about finding those unique niches and opportunities where we each excel. One of the
emerging regions in San Bernardino County is the Western Inland Empire, which encompasses
Fontana, Rancho Cucamonga, Ontario, Upland, Montclair, Chino, and Chino Hills. The City’s
new Economic Development Plan takes this regional approach and capitalizes on Rancho
Cucamonga’s unique opportunities to highlight its diverse assets including its own municipal
utility, a wide variety of newer housing stock, excellent school systems, outstanding shopping and
dining opportunities, and good access to freeways, railroad corridors and a neighboring airport.

The Economic Development Strategic Plan identified five target industries. These target
industries are:

1. Health Care and Social Assistance;

2. Transportation, Warehousing, and Wholesale Trade;
3. Retail, Accommodation/Food Services;

4. Manufacturing; and

5. Professional, Scientific, and Technical Services.

Staff is working hard to attract businesses in these five target industries. Part of that work involves
creating the conditions locally which result in the desired business climate, physical environment
and community amenities which are attractive to these businesses. Key to that work are current
efforts under way to modernize our Development Code, create housing and other amenities for
prospective employees, and coordinate efforts with our educational partners.

Education is the best economic policy there is. Tony Blair

The City is working with local educational and medical institutions to develop health care and
social assistance businesses. We must also partner with other local public agencies including
the Alta Loma School District, Central School District, Etiwanda School District, Cucamonga
School District, Chaffey Joint Union High School District and Chaffey Community College District
to ensure that these organizations have solid foundations on which to accomplish their goals and
objectives. One hallmark of a great city is a world-class educational system. Where strong
schools thrive, property values are maintained and families desire to live and raise their children.
We want to create a seamless transition from elementary to high school to higher education to
the actual workplace for those individuals seeking careers in the target industries. Programs that
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are coordinated with our educational partners will help to develop employees for areas like health
care, social assistance, professional, scientific and technical services.

Along with the educational sector efforts, the City is looking at programs focused around the
manufacturing, warehouse and wholesale trade industries. As noted above, the physical
development of new warehouse/industrial buildings remains strong and this helps provide new
locations for the transportation, warehousing and wholesale trade industry to grow organically.
Similarly, the retail, hotel, and food service industries are eyeing Rancho Cucamonga because of
our excellent reputation in the marketplace. Developing new retail and experience-based
retail/food service sectors, such as our local craft breweries and wineries, will help create the kind
of community amenities desired by the employees of these prospective target industries.

To that end, another key element the City hopes to implement to attract manufacturing,
professional and technical services is approval of new entry level housing opportunities that take
advantage of public transit and walkability. Within Rancho Cucamonga, jobs are expected to
increase by nearly 15,000 — 20,000 positions in the next 4 years; as noted above, creation of new
entry level housing opportunities at all sizes, price points and in walkable distance to key retail
locations will help ensure many of these new employees become residents and spend their tax
dollars in Rancho Cucamonga.

Infrastructure

Far better it is to dare mighty things, to win glorious triumphs, even though checkered by
failure...than to rank with those poor spirits who neither enjoy nor suffer much, because they live in
a gray twilight that knows not victory nor defeat. Theodore Roosevelt

As the City transitions toward being a largely (though certainly not completely) built-out
community, our infrastructure is also transitioning into one that is slowly aging. The streets,
sidewalks, parks, bridges, and public buildings that have been built over the last 30 to 40 years
are now showing their age and will require more frequent and regular maintenance to extend their
useful life. At the same time, some new facilities are coming to fruition that will require their own
level of maintenance to ensure they are in quality condition for years to come. The great challenge
for the City is to properly fund both maintenance and repair of existing facilities while continuing
to build out all of the community facilities necessary to serve a resident base of 175,000+ people.

Rancho Cucamonga is fortunate because most infrastructure projects are funded by the reserves
(General Fund and Special Funds) which have been set aside over the years to ensure the City
was able to meet future obligations. These long term planning efforts were challenged in 2012
when the State of California eliminated Redevelopment, seizing $197,000,000 in reserves the
City had carefully saved up over 25 years to cover both maintenance and repair as well as
construction of future facilities. When the current economic recovery first began, the City Council
challenged staff to start replacing those reserves. The FY 2013/14 budget represented the first
budget in the City’s history in which $508,680 was specifically budgeted to go into General Fund
reserves, with the goal of eventually budgeting $1 million annually in reserve contributions. The
following is a summary of those budgeted contributions since that time, including the $1 million
proposed in this Preliminary Budget:
Budgeted General Fund

Fiscal Year Reserve Contribution
2013/14 $ 508,680
2014/15 $ 607,480
2015/16 $ 700,000
2016/17 $1,000,000
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These reserves will obviously not be replaced overnight; however, it is a positive sign that the City
has begun the process of rebuilding them and remains committed year after year. Without the
reserves, the City would not have the funding needed to pay for critical repair and maintenance
of existing infrastructure, as well as the development of new infrastructure. The following are just
some of the key infrastructure projects for FY 2016/17:

e Construction of the Base Line / I-15 interchange project is making excellent progress and
is anticipated to be completed in early 2017. This is a $52.6 million project, funded by
Federal and State transportation funds, Measure | funds, and local bond funds. Once
complete, the project will greatly improve traffic flow and safety at this critical interchange.

e Replacement of the leased Family Sports Center with the City’s own Gymnasium is a
priority this year. The project is wrapping up preliminary design and is scheduled to be
out to bid in the fall of 2016. The $15 million Family Sports Center relocation will include
additional court space for the City’s large indoor basketball and volleyball youth sports
programs, new outdoor sheltered courts, and will be located in the rear of the expansion
parking lot for the Quakes Stadium on the east side of Rochester. This new facility will be
better designed for the designated activities without the compromises inherent in using an
old retail (Gemco) building and better parked for these highly used programs which
accommodate more than one hundred thousand users each year. In addition, the new
facility will use less water and electricity, and save the City more than $300,000 in rental
payments each year that would have been paid if the City had taken over the lease from
the Successor Agency at the conclusion of the current lease.

e Installation of the $3.9 million Cucamonga Storm Drain Upper Phase 3 on Amethyst from
Base Line to 19" Street which will improve drainage, enhance traffic circulation, improve
pedestrian safety and remove private properties from a flood zone.

e The $724,000 undergrounding of overhead utilities along Arrow Route from Bear Gulch to
west of Archibald Avenue and $559,000 in similar undergrounding along Base Line Road
from Carnelian Street to Archibald Avenue.

e Completion of Los Amigos Park in Southwest Rancho Cucamonga by spring of 2017.
Funded by a $3.9 million State park bond grant, this 3-acre neighborhood park is providing
a playground, skate spot, outdoor exercise equipment, and green space in southwest
Rancho Cucamonga, where additional park space has, until now, been extremely
deficient. The new park was designed from the beginning to use less water and require
less maintenance than traditional neighborhood parks.

e The $850,000 Extreme Makeover of the Animal Center. This facility is well over 20 years
old and in need of improved lighting, repainting and new floor coatings, sound attenuation,
replacement of the kennels and enhanced adoption environment in the lobby area.

e Replacement of the flooring at Central Park in the halls and rooms. This $310,000 cost
will replace the aging marmoleum which has holes and is wearing out, with new modern
flooring to maximize rental value of the facility.

e Removal and replacement of the exterior building joints, roofing system and repainting of
the Victoria Gardens Cultural Center.

e Completion of the second floor of the Biane Library at Victoria Gardens. This 13,500
square foot space has until now been vacant, with the goal of transforming it into an
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interactive early learning children’s discovery space. With $2.5 million in library funds that
were raised, and saved, over the years, the first phase of this tenant improvement will be
completed by fall of 2016. Amenities include an art room, early learning space, classroom,
STEM (Science, Technology, Engineering and Mathematics) Lab and approximately
6,500 square feet of flexible programming space. The Library Board of Trustees and the
Library Foundation are also beginning a fundraising program to raise $1.5 million to
complete phase two of this project with the goal of having the interactive children’s exhibits
within the next five years.

e $625,000 ($525,000 from General Fund monies and $100,000 from Measure | funding) in
spending is recommended for concrete replacement, which stood at $200,000 (Measure
| funding) in FY 2012/13. These funds will help ensure the City not only stays on top, but
starts to get ahead of, replacement of aging sidewalk infrastructure.

e $255,000 is included in the Capital Improvement Project budget to fill missing pieces of
sidewalk, which the City cataloged over the last several years.

e 3$510,000 is budgeted for the tree maintenance contract, which was increased from
$300,000 in FY 2012/13. This will help provide for increased trimming frequency for our
significant, mature, and expensive urban forest.

e $200,000 in new or upgraded ADA ramps citywide.

e A $250,000 Traffic Center Management Upgrade (citywide) to improve connectivity,
coordination and traffic flow.

In terms of infrastructure, the single largest infrastructure component the City is responsible for is
the network of streets inside our incorporated boundaries. Traditionally, these streets have been
largely maintained by all local governments using gasoline tax revenues. Over the last 10 years,
the State has taken already complicated formulas regarding Gas Tax revenues and added more
complexity by diverting and rebalancing what monies went to whom, when and for what. The net
result of all these changes has been the continual gradual decline of gas tax revenues to all local
agencies. In recent years, however, this gradual decline has become a headlong rush downward
thanks to new federal regulations which mandate increased fuel economy and the rise of hybrids,
electrics and CNG powered vehicles (which pay little or no Gas Tax). This is highly problematic
for all local agencies because Gas Tax had been the primary road infrastructure funding source,
thus freeing up many cities General Fund revenues to focus on public safety.

For FY 2016/17, Gas Tax revenues are estimated at $296,020 |[1ov
less than the prior year and $1,088,000 less than they were in
FY 2012/13. This decline in greatly-needed revenue could, if left | 7o
unmitigated, have an adverse long-term impact on local streets At Risk Thin AC:ovedys
and road system preservation. Rancho Cucamonga’s goalis to | 54
maintain our local streets at no less than a 79% pavement
condition index (PCIl) and to make progress toward our goal of
an 85% level. In general, California roads are at 66% level
currently and continuing to decline each year.

Prevantive Maint.

Thick AG ovarlays
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Accordingly, as noted earlier, the City is phasing out the use of
Gas Tax funds for street light costs and utilizing all $3,552,840 in estimated Gas Tax revenues,
along with $2,762,470 in estimated Measure | revenues, for local streets overlay and slurry seal
programs; minor sidewalk projects; and pavement management. Some of these projects include
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repaving 9" Street from Grove to Hellman, repaving Base Line from Milliken to Day Creek,
repaving Carnelian from Lemon to Wilson, repaving Church from Pepper to Hellman, and
installing 600" of sidewalk on Foothill across the SCE Corridor west of Day Creek channel.
Nevertheless, without an increase in Gas Tax revenue of between 30% and 90%, Rancho
Cucamonga will also slowly fall behind the infrastructure curve like so many other agencies have
in the last 5 to 7 years. In an effort to prevent this from happening, the City is participating with
the League of California Cities in a concerted effort to convince the Governor and Legislature to
increase funding, substantially, for road infrastructure at both the state and local level.

Public Safety/Community Services
Every move you make, every step you take, I'll be watching you. The Police

Along with strengthening reserves to ensure that equipment, vehicles and infrastructure can be
replaced when necessary, the City has worked toward shedding the last of the recessionary
budget balancing practices which were used as limited time measures to minimize service
impacts. For FY 2016/17, the Police Department line item of Projected Budget Savings, which at
one time was as high as $500,000, has been reduced to $50,000 and is anticipated to be
eliminated completely by FY 2017/18. This will help fully fund the Police Department without
relying on contractual savings from vacant positions due to promotion, retirement or injury.

The City is also committed to improving its public safety services by making quantum leaps
forward through the implementation of technology to serve as a force multiplier for our public
safety personnel. The FY 2016/17 budget continues the City’s long-term investments in
Automated License Plate Readers (ALPR’s), Public Safety Video Network (PSVN) cameras, K9's,
electric motorcycles and other new technologies such as the Internet of Things and GIS
applications to track and map trends in real time. For example, ALPR’s now line the 210 and 15
freeway on/off ramps and will soon be in place along 4" street, eventually including our border
with Upland. This technology is increasingly being used to not only solve crimes but proactively
catch wanted felons or recover stolen vehicles. The PSVN system is expanding exponentially,
from its original genesis to protect the Victoria Gardens Mall to what will soon be an adjunct to
many of our intersection traffic cameras as well as the integration of many other public and private
systems including our educational partners and even private residents. Public safety has always
been the City Council’s highest priority and remains so today.

This is one of the reasons why, even with “realignment” and the State pushing inmates out of
state prison and into county jails, along with Prop 47 which decriminalized many drug offenses
and non-violent felonies to lower level misdemeanors (thus incentivizing those crimes for future
criminals who recognize the punishments are now much less severe), the City saw its Part II
crimes decrease by an amazing 12% while only seeing a minimal Part | increase of 8% (much
lower than other comparable size agencies). In addition, much of the Part | increase is largely
attributable to changes in methodology of what is counted and how certain things are classified.
Even beyond the Part | and Part Il numbers, our Deputies are working hard to keep the City safe;
in 2015 they took more reports and made more arrests, on a lower volume of calls for service,
than at any time in the last 3 years.

Still, the City desires to do better. Our long term goal has for many years been to keep deputy to
citizen staffing ratios stable. This is why with continued population growth over the last several
years, for FY 2016/17 we are recommending hiring one (1) additional Deputy Sheriff and one (1)
Sheriff Services Specialist (SSS) out of current resources which will help bring these ratios down
to our target zone. The City is also applying for a COPS Hiring Program Grant to bring on an
additional three (3) Deputies in FY 2016/17. If the grant is awarded to the City, it will offset part
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of the salary costs of these three positions. In anticipation of receiving the grant, the FY 2016/17
budget includes the matching funds required for the grant. If the COPS Grant is approved, the
City would hire a total of four (4) new Deputies and one (1) SSS in FY 2016/17. The goal is to
add additional deputies for each of the next four years to bring our ratios down and stabilize our
sworn positions even as our population increases. This will be a challenge, however, because
even without COPS grants and other assistance, our Sheriff's Contract budget in the General
Fund is increasing from $31,530,550 to $33,088,530 largely due to salary increases and
retirement cost increases.

As important as public safety is, how we provide services to some of the most fragile of our
residents including seniors and those with special needs is also important. The City has devoted
new funding in this budget to improvements in community services with the addition of another
bus for the Senior Transportation Programs. We are also expanding our special needs programs
building on the highly successful Special Olympics events last summer and partnering with local
resources providers.

Last, but certainly not least, the City’s highly successful 24-hr Kitten Nursery, which operates
seasonally and is focused on providing care for neonatal kittens, will be continuing again this year.
The Kitten Nursery was first started last year and resulted in a 6% reduction in euthanasia of cats.
Thanks to a combination of volunteer resources and additional city funding, this fantastic and
unigue community service will be continued again in FY 2016/17.

Personnel/Technology
Nobody cares how much you know, until they know how much you care. Theodore Roosevelt

A key focus of any organization is its personnel. Particularly as a local government, Rancho
Cucamonga (like other cities) delivers the vast majority of its services through our personnel. In
fact, personnel is our single largest expense as we are a service-based business.

Overall, the City’s revenue and expenses have finally returned to approximately the same levels
as they were in the peak year of FY 2007/08. During that time period, known as the Great
Recession, the City’s workforce shrank by 25% or over 110 full time equivalent positions. Coming
out of the recession, the City Council directed staff to focus on moderating growth in new
personnel to help better control personnel related costs. There are two ways the City has chosen
to help accomplish this goal. The first is through the continued implementation of new technology
which lets existing personnel accomplish the same tasks in less time, take on more tasks
simultaneously and emphasize self-service for many other functions. We are leveraging new
technologies to serve as force multipliers across the organization, including:

e Accella Automation building permit and the Electronic Document Review process.

e Automated Public Records request software to streamline recording, tracking and
responding to public records requests.

e Contract Management, Employee Online and Personnel Action Forms automated
processes through OneSolution, the City’s financial system.

e Expanding the Public Safety Video Network and Automated License Plate Reader
systems to ensure that there is an automated, 24-hour technological ring around the
City to assist the Police Department in solving crimes.

e Implementing new ESRI software to be able to visualize building projects in three
dimensions to ensure a better fit with the surroundings

e e
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e Upgrading to a new voice over internet protocol (VOIP) telephone system which will
reduce costs, increase reliability and add new advanced features to facilitate better
customer service

e Installation of public facing high speed internet access at the Biane and Archibald
Libraries and improved internet speed across the entire City network.

e Development of business intelligence and spatial reference platforms for all enterprise
applications to allow better data visualization and analysis. This is part of the City’s
larger effort to enhance our Performance Measurement Dashboard which achieved
national prominence this year and resulted in an invitation to the White House as well
improving accessibility from the outside to internal datasets (transparency).

Made possible by this modest, sustained revenue growth, the FY 2016/17 budget also continues
the trend first begun in FY 2014/15 to improve services to the community through strategic
personnel decisions in areas where we will leverage the most benefit for each payroll dollar spent.
Rather than simply restoring what was lost during the recession, we have sought to re-engineer
our processes and staffing models to get the best return on our investment, and better meet the
changing needs of our community. An internal review team looked holistically across departments
in considering all these changes, with the goal of minimizing growth of the full-time workforce and
prioritizing those changes that improved services, addressed a critical workload issue, made
succession planning progress, and were the most cost-effective.

Helping to provide opportunities for some of these changes in a generational shift in the workforce.
The City commissioned a study about 8 years ago which identified what was then an upcoming
silver tsunami as many long time employees in the Baby Boom generation reached retirement
eligible age around the same time. That tsunami is now upon us. Last year, we experienced a
total full time turnover of 9.3%. Similar numbers are expected this year and possibly the next two
years as we transition to a new work force. Recruiting is becoming ever more a challenge,
especially in the highly skilled positions that compete with the private sector which is also
experiencing similar turnover.

The result of the aforementioned trends and efforts is a modest set of personnel changes and
reclassifications at a total cost to the City of Rancho Cucamonga of slightly over $300,000
including salary and benefits. This expenditure reflects the addition of a net 3.5 full-time and 14
part-time positions. It is important to note that even with the changes noted above, the City still
remains at fewer full time equivalent positions than it had in 2007. The following are the key
personnel changes for FY 2016/17:

e 3 new part time and 2 new full time positions in Public Works

e 1 new full time position as well as salary realignments in DolT to ensure internal and
external parity and keep pace with growing IT technology demands

e 2 new part time positions in Finance
1 new full time position in Human Resources

e 2 new part time positions in Animal Services for veterinary services and field services and
a realignment of contract staffing to part time staffing for animal care.

e Several minor changes in Community Services, Engineering and Library to better align
duties, responsibilities, qualifications and service to the public

Many of these changes were accomplished through defunding now vacant or unneeded positions.
These changes, in addition to what was noted above, will better allow the City to properly staff
the administrative services functions that support our front-line service delivery functions in
Human Resources (HR) and Finance. In HR and Finance, the ever-increasing demands of state
and federal reporting and record-keeping are the key drivers in additional workload. Additionally,
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mirroring our focus on infrastructure, the Library’s new second floor, the Los Amigos Park
construction, and the need to maintain our aging fire stations are together creating needs for
additional maintenance personnel. These investments in maintenance personnel have a near
term cost, but will yield long term dividends as our community facilities continue to age.

Operating Budgets

A budget is telling your money where to go, instead of wondering where it went. Dave Ramsey
The operating budgets in Rancho Cucamonga are comprised of the following:

e City General Fund
e Fire District Operational Funds
e Library Operational Fund

In addition, the complete City budget includes other special funds such as the various special
districts funds, developer impact fee funds, and grant funds. Many of these funds are restricted
from use for general municipal operations.

Operating Budget Comparisons

City General Fund. The City General Fund budget, which supports the majority of City services,
is made up of a number of major revenue sources. General Fund revenue for FY 2016/17 is
projected to be $77,450,850, which is $3,245,370 or 4.4% higher than in FY 2015/16. The City
General Fund’s top seven revenues include the following and represent 91.6% of total revenues:

Sales Tax

Vehicle License Fees (VLF and Property Tax In-Lieu of VLF)

Franchise Fees

Property Tax (includes post-RDA property tax and property transfer tax)
Development Fees

Business Licenses

Transient Occupancy Tax (TOT)

Sales Tax

The most significant revenue source in the City General Fund is sales tax. Sales tax, which
represents 37.2% of total General Fund revenues, continues to grow, as it has for the last several
years, but at a modest rate. There are several reasons for this. First and foremost is that, for its
population, Rancho Cucamonga is already over-saturated with retail, which is largely depending
on surrounding areas to sustain itself. Second is that brick and mortar traditional retailers are
struggling with the rise of Amazon, eBay and other internet retailers. Also, with no auto
dealerships, the City’s sales tax has become increasingly dependent on food and beverage
service and experienced based retailers, two key niche areas which distinguish Rancho
Cucamonga in general, and Victoria Gardens in particular, from surrounding locales.

The sales tax forecast (including Prop 172) for FY 2016/17 is $28,854,580, which is a $76,400 or
0.3% decrease from FY 2015/16. This is largely because of non-recurring one-time adjustments
by the State Board of Equalization (making up for past over-payments) which offset the actual
real growth anticipated for FY 2016/17. This year also marks the end of the complicated sales
tax-related funding swap known as the Triple Flip. Over the last 10 years, this convoluted system
of estimated payments and then subsequent true-up allocations has made forecasting sales tax
difficult at best. Thankfully, the State’s budget situation has improved over the last several years,
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making it possible for the Economic Recovery Bonds to be paid off in July 2015. With that, the
Triple Flip mechanism has been winding down, which will help with revenue forecasting in future
budget years. With the end of the Triple Flip, and the reconciliation by the State Board of
Equalization, the City should return to moderate sustained growth in FY 2017/18.

Vehicle License Fees and Franchise Fees
Vehicle License Fees and Property Tax In-Lieu of VLF have increased $746,370 or approximately
4.5% from FY 2015/16 primarily due to slight increases in the City’s assessed valuation.
Franchise fees have increased $306,860 or 4.7% . .
from FY 2015/16, primarily due to increased utility Y\

C : Property Tax Dollar
rates, rather than any significant growth in Breakdown

residential units.

Property Tax

Another positive local economic indicator is
property tax growth. For FY 2015/16 the City saw
a net taxable value increase of 4.99% overall and
an increase in median price for single family
residential by more than 4.9%. These gains were
consistent with or higher than many other places in
San Bernardino County, which is a good sign.
Putting the numbers into perspective is key,
however. Rancho Cucamonga incorporated after
the passage of Proposition 13 and thus receives
minimal revenue from property taxes overall,
especially in comparison to many of our much older
surrounding neighbors such as Ontario, Upland and
Fontana. If you take a look at a typical dollar of property tax in Rancho Cucamonga, the City
receives $0.05 (allocated between the General Fund and the Library Fund), the County gets about
$0.15, various special districts get a total of about $0.20 (including $0.12 to the Rancho
Cucamonga Fire Protection District) and Education (K-14) gets about $0.60, as shown in the
graphic here.

In total, the City receives about $7.94 million annually in property tax (excluding property tax in-
lieu of vehicle license fees). This revenue is shared between the City’s General Fund and the
Library Fund. The General Fund’s share of this revenue (approximately $5.45 million) is used to
help fund the $77.45 million in General Fund expenses including law enforcement, public works,
community services, animal services, engineering, building and safety, planning and all related
support services including finance, technology, human resources and legal services. Gains in
assessed valuation are a good sign for residents and property owners as it improves the worth of
their investment in the community and helps ensure fiscal stability. It is important to keep in mind,
however, that these gains only translate into modest new revenue for the City.

In FY 2016/17, Property Tax revenues are projected to increase a solid $686,630 or 9.1% from
FY 2015/16 due to a $203,610 increase in post-RDA property taxes and also due to the County’s
annual inflation adjustment combined with new secured properties being added to the tax roll,
and a very strong increase in residential property taxes due to resale/Prop 13 re-assessments in
the City (just under 5% per year).

Development Fees/Business Licenses/Transient Occupancy Taxes
Development fees have increased $96,870 (excludes special services fees), or 2.7% from FY
2015/16, as a result of steady development activity. Business License revenues are anticipated
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to increase by $343,060, or 15%, due to increase inspection activity and the hiring of a new part-
time Business License Technician. The Transient Occupancy Tax has increased $756,760, or
28.6%, from FY 2015/16 due primarily to the addition of two new hotels that will be opening during
FY 2016/17 as well as the improving local economy and particularly strong hotel industry in
Rancho Cucamonga which has occupancies in the 84% range and room rates well over $100 per
night.

Overall, most of the City’s key revenues continue to grow at modest levels that appear sustainable
and likely to continue for several more years. Once again this year, the General Fund operating
budget is structurally balanced. There is no planned use of General Fund reserves for operations.

Changes in Operating Budget - City General Fund
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Fire District and Library Funds. The principal revenue source for the Fire District and Library
budgets is property tax. As such, property tax revenues play a more critical role in balancing their
respective budgets. As noted earlier, the Fire District’s share of each property tax dollar is greater
than what the City General Fund and Library Fund receive. This is because, as a post-Proposition
13 City, Rancho Cucamonga is a low property tax city. The Fire District’s property tax share pre-
dates City incorporation, and the Library Fund receives an additional influx of property tax revenue
from a statutory pass-through from the County that was initiated when the City took over Library
operations from the County in 1994.

The Fire District General Fund Property Tax revenue has increased by $1,076,120, or 4.8%, from
FY 2015/16, due to the County’s annual inflation adjustment combined with new secured
properties being added to the tax roll and positive home buying activity. The same strong fiscal
discipline that was in place originally, when redevelopment pass-through dollars were set aside
for future capital and facility replacement, remains even after the dissolution of redevelopment.
The Fire District will be utilizing approximately $18.4 million of its capital reserves during FY
2016/17 to pay for various capital improvements including the much anticipated training facility.

Due to the ongoing additional revenues being received from the former Redevelopment Agency,
the Fire District is continuing the fee suspension for its Inspection Program that was established
in 2013. This program assists the business community by not collecting fees for basic fire permits
and initial inspections. This reflects the District's strong commitment to economic development
in Rancho Cucamonga. Additionally, the Fire District has implemented, for the first time ever, a
contract (like insurance) in the amount of $33,230 with CalFire to ensure that in the event of a
wildfire in the adjacent National Forest, we have air protection and access to CalFire resources
without an unanticipated bill of potentially millions of dollars.

Property Tax revenue for the Fire District's two Community Facilities Districts (CFDs) remained
relatively constant compared to FY 2015/16. No increase in CPI was required for either of the
CFD’s due to the strength of the Fire General Fund. This supports the District's commitment to
maintain CFD rates without CPI increases to the extent practical and, where possible, to reduce
rates in a prudent manner. See additional discussion below under “Operating Budgets Analysis.”

Changes in Operating Budget - Fire District
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Reduction in Use of Reserves - Fire District
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The Library’s Property Tax has increased $214,190 or 5.5% from FY 2015/16. The FY 2016/17
budget continues to include the statutory pass-through payment from the County, formerly paid
by the now dissolved Redevelopment Agency.

Changes in Operating Budget - Library Fund
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Operating Budgets Analysis

The economy continues to improve, and in Rancho Cucamonga the growth is occurring at a slow
and steady pace. This is consistent with what would be expected in a built-out community and
bodes well for long-term sustainability. The following are recommendations for the FY 2016/17
Operating Budget:

e City General Fund Budget. Overall, the FY 2016/17 General Fund Budget is
$77,450,850 and for the fourth year in a row does not require the use of General Fund
e =
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reserves. The operating budget represents a $3,177,330 or 4.3%, increase from FY
2015/16.

While the City’s revenue picture is strong, we are challenged on the expenditure side with
some new cost increases in key areas. One cost driver is a series of minimum wage increases
that began in 2014, when minimum wage was increased to $9 per hour. In January of this
year, the minimum wage rose another 11% to $10 per hour. In April 2016, Governor Brown
signed a bill that will raise the minimum wage another 50% to $15 per hour over the next six
years, starting with a $.50 increase in January 2017. These minimum wage increases have
both direct and indirect impacts on the City’s budget. Most directly, costs for our 400+ part-
time employees have been increasing and will continue to do so as minimum wage increases
are phased in. Along with additional costs related to the Affordable Care Act and paid sick
leave mandates, these additional costs are impacting the City’s vendors, who are then seeking
increases in their contract costs. In Public Works Services alone, it is estimated that minimum
wage increases could increase contract costs by $1.3 million over the next five years. For FY
2016/17, it will cost the City $65,000 to implement the $.50 per hour increase that is effective
January 1, 2017.

Another cost driver is the ongoing fiscal challenges in several of the City’s landscape
maintenance districts (LMDs), street lighting districts (SLDs), and community facilities districts
(CFDs). The City’s goal has always been for these special districts to remain fiscally stable
without relying on the General Fund for a permanent subsidy. As Measure A showed,
however, there is minimal support in certain parts of the City for increases in these
assessments, despite the high overall satisfaction with city services, quality neighborhoods
and well maintained infrastructure as shown by numerous surveys. In order to stabilize the
West Side landscaping districts, primarily PD 85 and LMD 1, at a C- maintenance level, the
City Council approved a series of one-time expenditures of General Fund capital reserves
designed to yield savings over time, such as adding card readers to sports field lighting so
that sports groups can pay for field lights; a solar feasibility study for Red Hill/Heritage and
Beryl Parks; reallocating certain administrative costs to the General Fund; funding the Red
Hill water feature maintenance from the General Fund as a citywide amenity; funding
maintenance for the new Los Amigos Park from the General Fund and providing a General
Benefit equivalent payment to PD 85 and LMD 1, using the same methodology as was used
on the east side parks and landscape districts. The total costs of these changes was over
$600,000 in FY 2015/16 to the General Fund and another $600,000 plus in FY 2016/17.

The Police Department’s budget will increase $2,178,440 overall due primarily to increased
public safety pension and labor costs as well as the potential addition of several new Deputies
(1 funded, 3 pending grant approval with matching funds budgeted) as well as one (1) Sheriff
Services Specialist.

e Fire District Budget. The recommended FY 2016/17 operating budget for the Fire
District is $33,242,760. This is a $1,194,310, or 3.7%, increase over FY 2015/16. The
budget is balanced without the use of reserves. The budget also continues to redistribute
operating expenses in various areas in order to improve accountability and transparency.
To that end, the City has taken the California Municipal Health Financial Diagnostic and
applied the same tool to the Fire District Budget for the first time. As seen below, the
results indicate the Fire District is financially stable and healthy.
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Heaithy

capital assets.

3. Capital Asset Condition. The county is keeping pace with the aging of its

Healthy

Measures

4. Liquidity. Cash and short-term investments are suffieicent to cover current
liabilities (including short-term debt and accounts payable within 80 days).

Healthy

5. Tixed COSIS & 1abOor COSIS. Fixed costs (including debt service and other
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years o ly exp

growth.

Caution

6. General fund subsidies of other funds. Any general fund subsidies other

enterprises or sp I funds are

and in plis with adopted policy.

Healthy

7. Constraints on budgetary discretion. The board of supervisors' authority
to make budget changes is not excessively constrained by charter, contract, or law.

Healthy

|limited, and in

with

8. Balancing the bUJget with temporary fUNds. The use of reserves.
seingassets.defermgassetmamtemmebbdmoehegenerdhndhsbeen

Healthy

internal borrowing or transfers from
been limited, m‘detﬂandincanpli;rmwilhadoptedpoig.

policy.

9. Balancing the budget with bonovnng The use of short-term borrowing,
| funds to balance the g | fund has

Healthy

10. Balancing the budget by deferring employee compensation costs.
Pension liabilities and other non-salary benefits have been determined, disclosed
and actuarially funded in compliance with adopted policy.

Healthy

11. Balancing the budget with backloaded debt service payments. Deby]
service payments have not been “backloaded” into future years.

Healthy

Practices and Conditions

{from gevelopment, ctc.)

12. Funding operating costs With NON-TecuIting revenues. Ongoing
|operating costs are being funded with ongoing rather than temporary revenues (e.g.,

Healthy

Report)

13. Timeliness and accuracy of financial reports. Financial Reports are
being filed on time. (CAFR, Annual Audit, State Controller's Financial Ti cti

Healthy

in this community.

14. Service level solvency. Public service levels meet the standards and needs

Healthy

s Library Budget. The FY 2016/17 Library budget is $4,730,730 which represents an
increase of $237,550, or 5.3%, from FY 2015/16. Similar to the Fire District, Library
revenues are primarily property tax related.

City Operating Budgets

City General Fund, Fire District Funds and Library Funds

$2,360,970
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Special Districts

When you're finished changing, you're finished. Ben Franklin

There are thirty-five special assessment districts in the City, and these districts play a key role in
the City’s budget. In Rancho Cucamonga’s early days, a key decision was made to have new
development pay its own way. Thus, whether it was infrastructure such as streets, new parks,
trails or other public improvements, virtually all new development in the City was part of one or
more special districts created to help ensure that sufficient funds, over and above property tax,
were collected to fund police, library, community services, public works and the many other
general fund services of the City.

Most of these districts were created prior to Proposition 218 in 1996, and thus have no index to
adjust for rising costs. In the early years, the City Council would review each district’'s budget
annually and if necessary adjust assessments by small incremental amounts to keep pace with
expenses. Once Prop 218 passed, the ability to increase rates now rested with the property
owners who paid the assessments in each district. Without an index to adjust for rising costs,
many of these districts were fiscally stable only so long as they were growing and adding new
properties. That growth has largely ended and the City is now mostly built out, and as a result,
many districts have started to show significant signs of financial stress. In order to ensure that
each district can strive to remain financially self-sufficient, staff has brought forward plans to
systematically address these problems in the troubled districts.

In November 2015, the City of Rancho Cucamonga placed Measure A on the ballot. Measure A
would have created a new Community Facilities District to replace PD 85 and LMD 1, two old
landscape districts on the City’s west side. The average resident would have seen their annual
rate increase by a total of $60 (from $30 to $90) with modest increases thereafter of less than $3
per year. This measure was overwhelmingly rejected by 78% of the voters on the West-side in a
record turnout. Accordingly, the City’s West-side Districts (PD 85, LMD 1, and SLD 2) continue
to remain fiscally challenged, and with the failure of Measure A, these districts will continue in this
condition for the foreseeable future.

To address this issue on an interim basis, the City Council approved a series of one-time
expenditures of General Fund capital reserves designed to yield savings over time, such as
adding card readers to sports field lighting so that sports groups can pay for field lights; a solar
feasibility study for Red Hill/Heritage and Beryl Parks; reallocating certain administrative costs to
the General Fund; funding the Red Hill water feature maintenance from the General Fund as a
citywide amenity; funding maintenance for the new Los Amigos Park from the General Fund and
providing a General Benefit equivalent payment to PD 85 and LMD 1, using the same
methodology as was used on the east side parks and landscape districts. The percent of General
Fund contribution is capped to provide equity with the East-side Districts who have previously
increased their local assessments to maintain higher service levels. While the General Fund’s
contributions of $702,110 in FY 2016/17 provide some interim stability, there still remains a need
to address the long-term fiscal stability of PD 85 (Heritage and Red Hill Parks), LMD 1 (8 parks
and various green spaces/trails), and SLD 2 (local street lights).

The implementation of these changes in the West-side districts are not yet complete. Work is
ongoing to rebid the landscape contracts and reduce personnel costs, which is estimated to save
slightly over $300,000 in personnel costs, which will result in a final net savings of $150,000 in
PD 85; however, this change is not incorporated into this Preliminary Budget, as the required
Meyers Millias Brown Act negotiations with SBPEA Teamsters Local 1932 are still in progress
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and not expected to be finished for several more months. In addition, over the next 5-10 years,
the recently approved Empire Lakes mixed use project will contribute in excess of $400,000
annually to the reserves of these districts which will help provide for limited capital replacement
of failing infrastructure. At the present time, these districts have insufficient reserves to fund the
necessary capital replacement in the future, as these reserves have been shrunk significantly
over the last 10 years to maintain service levels without increasing assessments. Together, these
changes will help stabilize the west side parks and landscape districts for the next several years
at a “C-" level of service. Nevertheless, a new approach will eventually be needed to ensure fiscal
stability for the west side parks and landscape districts. In the meantime, a West-side Citizens’
Oversight Committee was formed and has begun its work reviewing the PD 85, LMD 1, and SLD
2 budgets, including revenue and expenses.

In four of the City’s newer districts, rate increases are recommended and in one district, a rate
decrease is recommended for FY 2016/17. It should be noted that rate increases are only
recommended where they are necessary to maintain a structurally balanced budget. Modest
increases when needed provide fiscal stability and help to avoid the structural imbalances that
plague some of our other districts, particularly those that have no mechanism for regular rate
adjustments. In recent years, increasing water costs as a result of the drought have added a
layer of complexity and cost in every district.

In special districts where rates can be adjusted as costs increase, the following changes are
recommended. These modest additional funds go back into these districts to preserve high quality
maintenance levels, and to allow for investments in infrastructure maintenance and improvements
such as the installation of drought-tolerant landscaping, park and playground repairs, concrete
replacement on sidewalks and paseos, and care of the urban forest.

e LMD 2 (Victoria Neighborhood Parks and Landscape Maintenance District) — An increase
of 2.41% to the maximum tax is recommended, which is an increase of $11.21 per home,
per year. This increase is primarily being driven by utility costs and funding for more
drought tolerant landscape conversions which will reduce long term water use.

e LMD 3B (Commercial and Industrial landscaping and medians) — A decrease of 20% from
the maximum tax is recommended, which results in a decrease of $70.56 per acre, per
year for commercial and industrial property owners. This decrease is primarily being driven
by savings from the completed installation of drought tolerant design in the street medians,
and offsetting revenues from the Metrolink paid parking program.

e LMD 4R (Terra Vista) — An increase of 2.41% to the maximum tax is recommended in this
district, which results in an increase of $9.84 per home, per year. Similar to LMD 2R, cost
increases are being primarily being driven by utility costs and funding for more drought
tolerant landscape conversions which will reduce long term water use.

e LMD 6R (Caryn Communities) — An increase of 2.41% to the maximum tax is
recommended, which results in an increase of $9.48 per home, per year. Modest
increases will likely be needed in this small district each year, as it continues to recover
from its previous deficit position and years of deferred maintenance. In addition to the rate
increase for property owners, this district will receive a transfer in of $31,880 from the
General Fund. This is an amount equivalent to 7% of the expenditure budget, and is the
estimated amount equivalent to the “general benefit” provided to those that do not own
property in this district. This general benefit equivalent is recommended to assist in
preserving service levels and ensure equity among all districts.
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e CFD 2000-03 (Rancho Summit parks) — An increase of 6% to the maximum tax is
recommended, which results in an increase of $70.19 per home, per year. In order to
begin to close an existing budget gap and recover from the deficit position before reserves
are depleted, regular rate increases will continue to be needed in future years.

While the list of fiscally-troubled districts has dwindled as the City has addressed and is
addressing many of the major ones, there is still work to do in the future. Most notably, LMD 7
remains in a deficit position, and rate increases in this district will require property owner
consideration in the near future.

Capital Improvement Program (CIP)

The CIP contains priorities for improvements to the City’s infrastructure over a 5-10 year period
of time. It is annually reviewed and updated and its implementation is dependent upon the
availability of capital and special funds. Since these special funds are legally restricted, they must
remain separate from and cannot be utilized for general operating costs. While these special
funds can be eroded by economic conditions, the fiscal impacts are different from those in the
operating funds. Capital projects often span many years, as they move from design and
environmental review to plan check and ultimately construction.

Ongoing investment in pavement rehabilitation, Americans with Disabilities Act (ADA) projects,
traffic signal and system improvements as well as facilities maintenance and improvements form
the core of the annual CIP. The FY 2016/17 CIP once again devotes significant resources toward
these activities, the key highlights of which were described earlier in this transmittal letter.

Fiscal Summary

The FY 2016/17 Budget is a product of past and continuing fiscal discipline enhanced by a
recovering economy. The following is a summation of all FY 2016/17 City Budgets:

General Fund $ 77,450,850

Library Fund $ 4,730,730

Fire Protection District (operating and capital funds) $ 58,271,970

Special Funds including CIP $100,093,970
Summary

You can’t always get what you want, but if you try sometime, you just might find, you get what you need.
Rolling Stones

Rancho Cucamonga remains committed to maintaining its more than 30 year tradition of fiscal
stability and providing the highest quality services to its customers within budgetary constraints.
It is clear that any community which aspires to obtain a “world-class” standard in everything it
does, must maintain a comprehensive suite of community services. Strong and responsive public
safety, well maintained infrastructure, a careful approach to planning and engineering, high-
quality community services, animal services and library services, an active economic
development program, effective long-range planning and goal setting, and a strong conservative
fiscal reporting and budgeting approach that supports all of these services; all of these
components are necessary in a vibrant and healthy community.

In addition to the City Council Goals, the key guiding principles for staff in developing and
providing services, programs, goals, objectives and a budget document that corresponds to all of
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those elements, are the Vision Statement, Mission Statement and Values for all City employees.
Collectively, the City employees are referred to as Team RC which reflects the value and
emphasis the City places on teamwork as the desired mode for delivery of services. Team RC
has adopted a Vision and Mission Statement, as well as Values, all of which have been approved
by the City Council. The Vision Statement, Mission Statement and Values are:

Vision Statement

Team RC exceeds expectations of those we serve with pride in the delivery of quality services
and programs in an environment of employee excellence and innovation, empowered by inspired
leadership, opportunity and a collaborative spirit.

Mission Statement
Team RC delivers superior service to all who live, work and play in our community.
Values - S.P.I.LR.I.T.

SERVICE: We are committed to providing a superior level of services and going above and
beyond individual duties to better serve both fellow team members and the community.

PEOPLE: Our respect for each other is demonstrated by empowering and valuing one another
while also encouraging personal growth and enhanced health and wellbeing. We embrace a
healthy life/work balance and are continuously striving to ensure the highest quality of life for our
employees.

INDIVIDUAL EXCELLENCE: Individual excellence is achieved through recognizing workforce
strengths. It is fostered through individuals who possess a strong work ethic, sense of pride and
commitment, and who value honesty, integrity and personal growth.

RANCHO WAY: The Rancho Way is fostered through maintaining a high level of professionalism,
producing quality work products and striving to retain the public’s trust through fiscal discipline
and accountability.

INNOVATION: Embrace and appreciate technology; use technology to bring innovation and a
creative spirit to our current work and to help anticipate the challenges of tomorrow.

TEAMWORK: Teamwork is encouraged and reinforced through collaboration, communication
and leadership at all levels. Unwavering unity, common goals and a positive attitude are embodied
by all.

Looking ahead, we need to plan as carefully for the last phases of the City’s development as
those before us did for the first 39 years, seeking to ensure that our high development standards
are continued and that long-term fiscal sustainability of the organization remains at the forefront.
Gone are the days when the City viewed itself in insolation. Rancho Cucamonga, its City
Manager, and the entire Executive Team are fully committed to preparing for the future and
investing in the world-class community Rancho Cucamonga continues to aspire to be. Our goal
is not simply to be the premier city in the Inland Empire, but to be one of the premier cities in
California.
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Attachment A

Department Budgets

Police Department

The low crime rate that the City continues to enjoy is a direct result of the hard work and dedication
of the men and women of the Police Department and the positive interaction and participation by
the community in crime prevention activities. Since incorporation, law enforcement services in the
City have been provided through a contract with the San Bernardino County Sheriff's Department,
which has been a cost-effective and flexible model.

Even with the dedicated efforts of our law enforcement to leverage community partnerships and
technology, crime rates experienced an increase across the West Valley in 2015. Rancho
Cucamonga was no exception to this disturbing trend; in 2015, Part | crimes increased, while Part
Il crimes decreased as indicated on the following chart:

PARTI | PARTI | cALLSFOR | REPORTS TRAFFIC
YEAR | crimEs | cRIMES | SERVICE TAKEN ARRESTS | =011 ISIONS
2013 4,546 9,055 110,402 14,651 4,615 1.452
2014 4,368 8139 111.133 13,769 4,390 1418
2015 4732 7142 109.215 15,175 4,837 1642

Part | Crimes: Murder, Rape, Robbery, Aggravated assault, Burglary, etc.
Part Il Crimes: Forgery, Counterfeit, Fraud, Stolen Property, Vandalism, etc.

Our Deputy Sheriffs have more responsibilities than ever before. Law enforcement is evolving
and our sworn staff must deal with a myriad of tasks that in the past would not have been the
responsibility of law enforcement. Some of these include offering the homeless resources, social
media engagement, leveraging new technology to thwart and solve crime, and quality of life
dilemmas. In addition, recent prison realignment and the passage of Proposition 47 have released
numerous offenders who would have historically been incarcerated. As the Police Department
transitions to increased duties, additional resource needs will be evaluated and presented when
appropriate.

To that end, the FY 2016/17 budget includes funding for one (1) new Deputy Sheriff and one (1)
Sheriff Services Specialist (SSS) as well as the grant match for a potential three (3) additional
Deputy Sheriffs that could be funded through a Federal COPS hiring grant. If the grant is awarded
through this highly competitive program, it will provide up to 75% of salary and benefits for three
years. Grant awards are expected to be announced by September 30, 2016.

Fiscal Year 2016/17 Adopted Budget Page 29



The Rancho Cucamonga Police Department is also
bolstering the Public Safety Video Network (PSVN) by
adding cameras at the Rancho Cucamonga City Hall
and libraries. The RCPD is also partnering with the
school districts to have access to their security
systems. This would be beneficial especially during an
active shooter situation where we could use the
technology to isolate the threat.

The Department continues to partner with the Rancho
Cucamonga Fire Department to provide training to
citizens on how to survive an active shooter event.
Over 2,600 residents have been trained since the
December 2, 2015 IRC shooting and many other
training sessions have been scheduled.

In early 2016, the Rancho Cucamonga Police
Department joined the White House Police Data
Initiative (PDI). In December 2014, President Obama
launched the Task Force on 21st Century Policing,
with the goal of building trust with community
stakeholders through transparency and community
engagement. The PDI commits the release of various data sets of specific law enforcement data.
This was an easy transition for the Police Department because the department was already
releasing a variety of data sets. The RCPD is the first agency in the Inland Empire and the third
agency in Southern California to participate in the White House Police Data Initiative.

FY 2016/17 Budget Highlights

e Additional Automatic License Plate Readers (ALPR) were approved for the 4th Street
corridor from the western border of the city to just west of the I-15 Freeway. The Ontario
Police Department has interest in adding ALPRs along our shared 4th Street border to
create a robust system that can be shared by both agencies. This will be an additional tool
to solve crimes and identify suspects.

e The Department’s Solution Oriented Policing (SOP) Team actively addresses quality of
life issues. This includes finding homeless persons the resources needed to transition to
a stable environment and away from a life on the street. For FY 2016/17, the SOP team
received a CDBG grant designed for homeless assistance, such as transportation or
housing vouchers, and is designed as a resource to assist those in need.

e Continue to enhance the partnership between the Police Department and community
stakeholders. This includes continued meetings with community members during events
such as the Citizen Advisory Committee, Coffee with a Cop, an Open House and service
club meetings. Continue to provide community training on Surviving an Active Shooter
and conduct threat assessments on critical infrastructure.
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The Department applied for a Community Policing Development (CPD) Grant. This grant
will fund first responder training and allow the Rancho Cucamonga Police Department to
hone skills for improved response and protection of life. As the community continues to
grow, the challenge will be to continue addressing these increased needs that affect the
quality of life and define our community as a safe one. Toward that end, the Department
has expanded the Solution-Oriented Policing team to work collaboratively on quality of life
topics.

Fire Protection District

The District is continually striving to improve services to residents and businesses. As such, the
upcoming budget includes projects in moving toward that goal. There are also projects from the
previous budget period that will carry over into FY 2016/17. Additionally, during the past budget
year, property was acquired for a future Fire Station 178 that will become necessary with the
continued growth of the city.

FY 2016/17 Budget Highlights

The District will update all Personal Protective Equipment (PPE) for tactical response. The
project will add trauma gear to Automated External Defibrillator (AED) locations, as well
as, expanding training to help prepare a citywide workforce.

The Emergency Operations Center (EOC) will be reconfigured for better functionality. The
District is also supporting the City Facilities team in procurement of a generator that will
be housed at Central Park. These projects will together strengthen the City’s disaster
resiliency.

To meet the demand for space in the Junior Firefighter Camp, an additional camp will be
added in June 2017. This will be in addition to the camp that is held annually in July.

All seven existing fire stations will be retrofitted with new e
station alerting equipment to replace an antiquated |
system. The new system will be built off of a backbone
system that CONFIRE JPA has created, and all
CONFIRE member agencies are required to install at
least the minimum Station Alerting System by January
2018, which will bring consistency throughout the
dispatching JPA member agencies.

Design will begin for the plan to re-build the San
Bernardino Road Fire Station at the new location on
recently purchased property at the northwest corner of
Vineyard and San Bernardino Road.

Continuation of the plans, construction contract bidding
and ground breaking for the All-Risk Training Center
project is a focus for the first half of the fiscal year.
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o The Prevention Bureau has also
taken the initial steps to implement a small
business inspection program, beginning in
July. Bureau staff have been working with
DolT staff to make needed improvements to
the Accela technology in order to make a
small business inspection program function
effectively. Bureau staff have also been
working closely with the District’'s
Community Affairs Coordinator/PIO to raise
awareness and prepare small businesses
for this new aspect of the inspection
program.

e The budget anticipates funding proposed operations and capital projects while holding
both Community Facilities District (CFD) assessments at current rates. The third full year
of the suspension of Fire Prevention Permit Inspection Fees continues to be successfully
implemented.

Administrative Services Group

The Administrative Services Group consists of Finance (including Treasury Management and
Special Districts), Human Resources, Innovation and Technology, and Purchasing.

The Human Resources Department manages the City's personnel and risk management
functions. The Department provides the leadership, direction and support required to attract,
retain and develop quality employees for the City and the Fire Protection District.

The Personnel Services Division of the Department is responsible for Employee Relations,
Recruitment, Classification and Compensation, Benefits, and Organizational Development.

The Risk Management Division works to help minimize the number and severity of losses to both
property and personnel. Employee wellness initiatives are also supported by the division.
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FY 2016/17 Human Resources Budget Highlights

e Reclassify the Human Resources Clerk to Human Resources Technician to reflect the
higher degree of knowledge and skill needed to coordinate and administer the City’s
immense day-to-day recruitment & selection process.

e An additional Human Resources Technician position to allow the Department to operate
more efficiently by providing assistance in recruitment & selection, worker's compensation
and liability, and allow for cross training so that we can better serve the needs of the
Departments and the Community.

e Continue to implement the Affordable Care Act (ACA). A key be the tracking and reporting
of ACA and updating City policies and procedures to ensure compliance with the ever
changing mandates and deadlines of the ACA program.

e Utilize innovative applicant tracking tools to improve the City’s recruitment process in order
to decrease the time to fill vacancies. Thereby onboarding employees in a more
expeditious and engaging manner.

e Continue to improve employee development, organizational development and succession
planning.

e Launch the employee self-service
tool in the existing HRIS system to
allow employees better access to
benefit and pay information.

e Partner with the Rancho
Cucamonga  Fire  Protection
District to develop a worker’s
compensation “carve-out” system
to provide employees access to a
higher quality of services with the
goal of returning them to duty in a
more efficient manner.

e Work to improve the efficiency and '
effectiveness of Human Resources practices and procedures in order to provide better
service to internal and external customers.

e Use social media and participate in community events as a way to improve outreach for
recruitments and the profile of the City.
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The Finance Department is composed of five divisions, including Accounting, Budgeting and
Financial Reporting, Business Licensing, Treasury Management, and now, for the first time, the
Special Districts Division.

For 28 years running, the Department has received the Government WW@MW
Finance Officers Association’s (GFOA) Certificate of Achievement for Cmmmmim'm
Excellence in Financial Reporting. This award recognizes excellence in ®

financial reporting by state and local governments and is the highest

form of recognition in governmental accounting and financial reporting. Ruéi";ft‘z?iig?#m

For the last three years, the Department has received the GFOA's S
Distinguished Budget Presentation Award, which is the highest form of O i

recognition in governmental budgeting. A

FY 2016/17 Finance Budget Highlights

e Implementation of an open data technology system that will provide access to the City’s
budget and financial information in order to promote local government transparency and
public trust.

e In conjunction with DolT and Human Resources, facilitate the implementation of several
new modules for the City’s financial system including Employee Online, Personnel Action
Forms, Contract Management, and COGNOS Reporting.

e Addition of a part-time (20 hours per week) Management Aide to assist in generating and
compiling data for the City’s budget document and CAFR as well as support the Treasury
Management, cash receipting, and accounts receivable functions of the Department.

The Purchasing Division is responsible for the front Information Desk, processing of City internal
mail and procurements. Under Municipal Code, the Purchasing Division has been vested with
the authority for the centralized procurement of commodities and services. Centralization of the
procurement process ensures that solicitations are conducted in an impartial, open, fair
competitive manner. The Division is also responsible for the establishment of procurement
procedures that generate solicitation results for commodities or services that offer the best value
at the most competitive price to the City.

FY 2016/17 Purchasing Budget Highlights

e The Division will roll out its on-line | B Ravcig

Purchase Requisition in this fiscal
year, implementing another process a
step closer to being paperless and
more environmentally friendly.

UCAMONGA

e Purchasing 101 Workshops will
continue, with training events for the
Purchasing Divisions internal and
external customer base.

e The acceptance of RFP responses
and their evaluation will be moving to
an electronic process conducted directly in the PlanetBids bidding system that is already
utilized by the Purchasing Division. This new feature is at no additional cost to the City.
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The Department of Innovation and Technology (DolT) is in its second year of existence. With
technology playing a pivotal role in virtually all our departmental operations, creating this new
Department is essential to the City’s future. The City has made significant investments in
technology over the last 10 years, and our personnel need to be optimally organized to manage
that investment and push us forward.

The Department of Innovation and Technology
manages the core technology platforms and
facilitates the effective and innovative use of
technology across the organization to serve our
community. Our Department provides the
following services to the City:

FY 2016/17 Budget Highlights

e Planned completion of the city-wide network
improvement and VolP telephone system
installation, bringing high-speed internet access
and advanced telephone features to the
organization.

e In cooperation with the Library Services Department, planned completion of the project to
install public-facing high-speed internet access to the Biane and Archibald Libraries to
support Library programming and provide wireless internet access for Library patrons.

e The Accela land management platform will move from development and deployment into
maintenance and management, completing the system’s major implementation goals and
providing ongoing support for the Building & Safety, Planning, Engineering, Community
Improvement, and Fire.

e Continued development of technology to view the City's data in ways that reveal new
insights, develop better understanding of patterns, and contribute to data-driven decision
making.

e Maximize value and benefit of the City’'s new Microsoft Enterprise Agreement, including
expanded tools for collaboration and creating more dynamic work environments.

Animal Care and Services

The City of Rancho Cucamonga has an innovative Animal Services Department whose mission
is Building a Community in which every Adoptable Pet Finds a Home. The Animal Services
Department cares for more than 5,000 homeless pets annually and responds to more than 7,500
calls for service related to stray animals, rescues, and animal welfare.
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The Department oversees the following program areas:

Animal Care: General animal care, adoptions, reuniting lost
pets with owners and kennel and facility maintenance.

Community and Information Programs: Volunteer
programs, foster care, fundraising, community outreach,
social media and community information/education.

Field Services: Animal pickup, rescues, investigations, hod . - :
rabies control, animal licensing, enforcement of animal regulations, co-exiting with wildlife and
community education.

BE AT h HE AT Veterinarian Services: Veterinary treatment for animals
X t e v housed at the Center, contracts for outside veterinary

FREE JPAY or NEUTER for Rancho Cucamonga CATS
¢ 3 g

services for emergency and after hour care and
specialized care; teaching hospital for Veterinary and
Veterinary Assistant students.

Call (909) 87 o 5

o schedule
your appointment today!

FY 2016/2017 Budget Highlights

e The Center's newly formed Animal Care Foundation is expected to grow fundraisers to
increase the amount of funds raised to offset Animal Center programs.

e By bringing the hardship spay and neuter voucher program in house, the Center is
expected to increase the number of public low cost spay and neuter opportunities offered
to residents and reallocate costs savings to other programs.

o The Department continues to improve the
placement rate for neonatal kittens (1 day old to 8
weeks old) through the opening of a 24/7 kitten
nursery. The kitten nursery is staff-run and largely
volunteer supported. A Pet Cadet Program (for
volunteers between the ages of 12 and 16) was
implemented to expand the number of volunteers
and youth educational opportunities. This program
is made possible due to expanded fundraising
opportunities and reallocation of other existing
funds.

e The purchase of dental equipment will help improve the health of senior animals thus
increasing the number of senior animals adopted.
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City Clerk/Records Management Department

As a partner in democracy, the City Clerk’s Office/Records Management Department promotes
community involvement and awareness and supports the City Council, staff and citizens by
coordinating the legislative process and administering City elections. Governed by provisions of
state, election, and municipal codes, the Department serves to preserve and protect the legislative
history of the City. As a service department, staff assists the public, elected officials, and the City
organization with a number of important activities, including accurately preparing and processing
agendas, and administering the Citywide records management program.

FY 2016/17 Budget Highlights

e This year the Department will implement
an automated agenda management
system that will automate the submission
of staff reports, integrating with the online
live streaming of Council Meetings. A
new automated public records request
program to streamline recording,
tracking, and responding to public
records requests.

e The department will administer the
November 8, 2016 Regular Municipal
Election for two Members of the City
Council, City Clerk, and City Treasurer,
including issuance and processing of
candidate nomination forms.

e As part of the November election, the Department will also serve as a point of contact for
questions regarding the measure placed on the ballot to establish City Council District
elections.

e [t is once again time for the Biennial Review of the City and Fire Protect District Conflict of
Interest Codes.

City Management

The City Manager is the administrative head of day-to-day city government, equivalent to the
Chief Executive Officer of a private corporation. The City Manager is assisted by three Deputy
City Managers and other staff to ensure there is adequate span-of-control and oversight for all
thirteen departments and 300+ employees. The City Manager enforces municipal codes, directs
daily operations of the City, makes recommendations to the City Council, prepares and monitors
the municipal budget, and appoints and supervises all City department heads and employees.
Rounding out City Management are key personnel who together help staff the Healthy RC
Division, Legislative Affairs Program, Performance Management Program, Communications
Division and Community Improvement Division.

e e T o e e e
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Healthy RC

In FY 2015/16, Healthy RC had several &
major accomplishments. In September ~ ~
2015, Healthy RC and the City of
Rancho Cucamonga attended a White
House event celebrating and honoring
the achievements made by local
elected officials participating in the Let's
Move! Cities, Towns and Counties
(LMCTC) initiative. Mayor L. Dennis
Michael spoke at the event with First
Lady Michelle Obama recognizing and
highlighting the work our City has
accomplished to engage the
community in health improvement
efforts. In October 2015, approximately
350 students from Los Amigos Elementary School and several hundred parents, families,
teachers, local elected officials, school administrators, City staff, and law enforcement personnel
participated in this year’s International Walk to School Day event.

Healthy RC (and the City of Rancho Cucamonga) received the Roadmaps to Health Action Award.
This award is designed to advance a community’s potential to improve health. The Roadmaps to
Health Action Awards are a collaboration between the Robert Wood Johnson Foundation and the
University of Wisconsin Population Health Institute. Rancho Cucamonga was one of 20
communities nationwide, and one of two communities on the west coast, to receive the
designation.

The California Health and Human Services Agency (CHHS) and the California Department of
Public Health (CDPH) recognized the City of Rancho Cucamonga and Healthy RC as a
community-based health innovation that advances the Let's Get Healthy California effort to make
California the nation’s healthiest state by 2022. The City and Healthy RC was the only Southern
California organization selected in the category, “Creating Healthy Communities.” Healthy RC
also received a total of 5 CAPIO Excellence in Communication Awards (one gold, two silver, and
2 bronze awards) for initiatives, programs, and communication tools that demonstrated
outstanding public agency information and communications programs.

Accomplishments under the City’s sustainability program during the past year include releasing a
Request for Proposal for the SolarRC Expansion Project which encompasses placing solar
carports on five city facilities, transitioning the electric vehicle charging stations to a paid system,
revamping the Green Business Recognition Program, and launching efforts to begin the
Sustainability Action Plan.

Legislative Affairs

Through the Legislative Affairs Program, staff provides support for the City Council’'s active role
in the League of California Cities and all Federal and state legislative and policy activities of the
City Council. In FY 2015/16, Mayor Dennis Michael became the first member from the League’s
Inland Empire Division to become President of the entire League of California Cities. Mayor Pro
Tem Spagnolo is now the President of the League’s Inland Empire Division and also served as
Chairman of the Omnitrans Board for FY 2015/16. Council Member Kennedy became Vice Chair

e .
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of the League’s Legislative Task Force. At the Federal level, the City Manager’s Office continues
to play an active role in advocating for Federal assistance to help manage the ongoing issues that
are troubling Cucamonga Canyon.

Performance Management

The City Manager’s Office is the lead department in developing and maintaining the City’s online
performance dashboard system. The dashboard currently displays public safety data for the
Police and Fire Departments and is in the process of being expanded to include performance data
for all city operations including community development, governance and finance, health and
sustainability, and community and cultural services.

During this fiscal year, the City was invited by the White House to participate in the Police Data
Initiative, which includes leading law enforcement agencies, technologists and researchers from
throughout the country who are committed to improving the relationship between citizens and
police at the local level through the use of data. The City is the first agency in San Bernardino
County, and one of the only mid-sized cities in the United States, to join this initiative.

Communications

During this fiscal year, the Communications Division launched a refreshed image and identity
effort that included the City website, Rancho Reporter publication, stationary, digital templates
and signage materials. The Communications Division has also become the first point of contact
for media inquiries; providing assistance with media relations assisting Departments with
cohesive and timely response to inquiries.

The Division continues to foster partner agency, business relationships for added community
value, contribution and engagement with our Rancho Cucamonga Chamber, CVWD, Ontarlo
Convention and Visitors Bureau and many business partners.

In the first eight months of this fiscal year, nearly 1 million visits to our website have been
registered; 46% of these visits are by mobile devices. With Facebook, Twitter and NextDoor, the
City currently has over 20,000 followers.

Community Improvement

During FY 2015/16, the Code Enforcement Division was
reorganized into the Community Improvement Division and
moved into the Public Safety Group with direct management by
the City Manager. There were significant changes in staffing,
which allowed the division to refocus its efforts to better address
community concerns. The division has increased its outreach
in the community and developed new strategies to address
long-term problems, such as using abatement warrants to
eliminate hazards within the community. The division is also
actively working to recover costs from long term code violations
or neglected properties where the City has been forced to
provide maintenance as a matter of public health, such as
pumping water from stagnant pools. This will ensure that such
costs will not be passed along to the residents of Rancho
Cucamonga.
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Community Improvement has a strong commitment to working with all departments in the City to
provide comprehensive solutions to issues in the community. This includes participating in the
Critical Case Task Force where all divisions strategize on how to handle properties that have a
spectrum of violations. Community Improvement Officers regularly team with RCPD Solution
Oriented Police efforts to address issues regarding the homeless in the community, panhandling,
hoarding, and concerns for elderly residents. All of these efforts are geared toward maintaining
a safe and beautiful city.

FY 2016/17 Budget Highlights

o Continue efforts to proactively manage Cucamonga Canyon, in concert with the US Forest
Service.

e Continue to enhance the performance measurement dashboard to include information
about programs and services provided by all city departments.

e Finalize the development of a Sustainability Action Plan.
e Complete and implement a strategic Communications Plan.

Community Services

The Community Services Department (CSD) offers high quality recreational and cultural programs
and manages public recreational facilities for Rancho Cucamonga residents, enhancing the
quality of life for individuals of all ages. Department activities are coordinated through seven
Divisions: Administration, Youth and Adult Sports, Youth and Family Programs, Special Events,
Cultural Arts/Playhouse Operations, Seniors and Human and oversees park development
activities including the planning, design, and renovation of parks and facilities.

FY 2016/17 Budget Highlights

e Youth Sports — Promotes the core values of participation, good sportsmanship, having
fun, and increasing the physical activity levels of our youth. We are changing some of the
_ _— components of these programs to improve quality
and service, including transitioning to a standard
league schedule without playoffs and using
contracted officials instead of staff. Our top
placing teams will be eligible for post season play
through the Inland Valleys Municipal Athletic
Association and the Southern California Municipal
Athletic Federation. Contracting officials both
improves quality and reduces the time and cost of
hiring and training part time officials.

e Special Needs/Special Olympics — CSD, in partnership with the
Library, has launched a Special Needs Partnership Coalition
consisting of members from Special Olympics, Unity Tree Support
Group, Rising Stars of Equestrian Therapy, OPARC and Pomona
Valley/Inland Learning Disabilities Association. Discussion has taken
place as to the needs of the Special Needs community and ways to
enhance the programs. FY 2016/2017 will see the City offering our




first Special Olympics Soccer Team and improved monthly events that are beneficial to
the Special Needs community. '

e Senior Transportation — In conjunction with the YMCA, the Silver Fox Senior
Transportation Program will be expanding during FY 2016/17 to add a third bus. This
additional bus will allow for increase of the capacity of the program ridership by 50% and
will also allow enough flexibility to add doctor’s visits to the route. The additional bus will
be 100% subsidized by VTrans through Measure | funds received by the YMCA.
Anticipated start date of the third bus is fall of 2016.

e Youth Programs —The 2016 summer continues with the Adventure Camp series, co-

sponsored and held at the Chaffey-Garcia House. New this summer is a specialty camp
called Gear-It-Up, focusing on projects based on
engineering principles, creativity and teamwork.
There will also be the ever-popular Camp
Cucamonga Junior, Kinder Camp, Camp Kahuna
and TRAC Summer Camp for children ranging in
ages of 3 to 15. CSD continues to set the bar in
offering the most versatility of summer camp
programs in the region.

e Registration —Transition to the new Active
Net online system to process over 40,000 activity
registrations and countless rental requests is
completed. The Department will experience enhanced ability of tracking revenue and a
streamlined system for both Community Services and the Finance Department, easing
weekly deposits for Finance staff.

e Los Amigos Park — Construction began in FY
2015/16 with a planned completion date in Spring
2017 adding a neighborhood park in Southwest
Cucamonga, an area of town very few recreational
amenities. The park will include a tile project featuring
artwork created by students at Los Amigos
Elementary.

e RC Family Sports Center Replacement Project —
Design is underway for a City gymnasium to replace
the aging RC Family Sports Center. The current
Sports Center is in leased retail space on the west
side of town, while the new gymnasium will be City-
owned at the Epicenter Adult Sports Complex, Lot G.

e Park Facilities — Exciting projects proposed for FY 2016/17 include design of a trailhead
for Central Park and the redesign of the Bank of America Imagination Courtyard at the
Victoria Gardens Cultural Center
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Economic and Community Development Group

The Economic Development Group plays a key role in
the fiscal health of the City. At its heart, economic
development is about building a healthy local economy in
order to have a healthy community. Economic
Development provides services that assist in business
retention, attraction and expansion, job creation, and
expansion of public infrastructure.

The City’s Economic Development Strategic Plan offers
new strategies and improves on existing activities in order
to remain competitive in today’s environment. It also ensures that the City is positioned for
success in a new emerging economy and marketplace.

FY 2016/17 Budget Highlights

e Staff has begun and will continue to implement strategies from the Economic Development
Strategic Plan. Some of the core economic development programs and services will
continue to remain key efforts in the City’s business attraction and retention activities. For
example, the Inland Empire Small Business g4 z
Development Center (IESBDC) provides a vital
role for new and existing business owners. The
City in conjunction with the IESBDC provides
Rancho Cucamonga business owners and
entrepreneurs  with  technical assistance
designed to improve their competitive standing
in the marketplace. Ongoing education is also
provided by the IESBDC on a monthly basis.
This service is free to Rancho Cucamonga
businesses and entrepreneurs.

e Another program is the Business Visitation Program, which has been reestablished as a
key effort in the City’s business retention efforts. In light of the reduction of economic
development staff as a result of the elimination of redevelopment, the Business Visitation
Program has transformed into a cross-departmental effort of economic development and
various key staff in other City departments. Staff has developed a contact list of the top
sales tax generators, top employers, Fortune 500 companies, and long tenured
companies in order to target business visitations.

e The City will also be rebranding its existing marketing handouts including its
communications pieces such as its website, newsletter, and social media presence in
order to attract businesses that will further strengthen the City’s quality of life and expand
job growth in the target industries outlined in the Economic Development Strategic Plan.

e Economic Development staff will continue to work with GIS staff to assist in the
development of an application for mobile devices and desk top computers that contains
geographic information as well as site selection tools for economic development.
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Planning Department

The primary objectives of the Planning
Department are to develop comprehensive
plans for a first-class community; to
implement the plans through efficient and
effective management of growth and
review of all development proposals; and
to maintain a balanced, quality
environment in the community.

With the improved economy, the Planning
Department has seen an increase in
counter visits and counter calls over the
last year and anticipates that level of
activity to continue. With the City reaching
a more mature state of development, the :
type of activity which happens most frequently is now in-fill development. In-fill development
requires increased interaction between developers and staff to insure quality projects and places
different demands on the current staff, while processing new projects and increased activity.

FY 2016/17 Budget Highlights

e Staff is reviewing best practices from other jurisdictions and soliciting feedback from
stakeholders to determine how best to implement mixed use/TOD development standards
into the Development Code. An identified Council Goal, staff has developed a set of new
Development Code standards to guide new Mixed Use/Transit Oriented Development in
the City. Phase 2 of the project will include identifying Mixed Use densities and creating
Overlay Zones. Additionally, staff will review areas of industrial zoning along arterials for
possible rezoning to allow more commercial and office uses.

o Staff is working on the pre-zoning and potential annexation of a portion of the City’s north
eastern sphere, which is the area generally located to the north of Banyan Street and east
of Haven Avenue. Early planning concepts include designating open space and
conservation on 2,915 acres in the north part of the annexation area and a mix of
residential, commercial, and conservation areas on approximately 1,200 acres in the
southern part. Pre-zoning is tentatively scheduled to be completed by mid-year 2017 and
the annexation, if feasible, will proceed forward from mid-2017 through early 2018.

e The Department is also working closely with our DolT Department and with GIS
technology to be able to visualize projects as 3 dimensional renderings that will provide
the ability to envision how projects will conceptually fit in with their surroundings.

e Staff is part of a multi-department task force to inspect massage establishments
throughout the City to ensure compliance with all City codes. Working together with an
interdepartmental team, we have inspected over 30 locations and 17 locations have been
closed in the last year. Staff is also in the final stages of developing a permanent
ordinance to reassert local control and develop appropriate regulations over massage
uses.

S
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e The 2016/2017 CDBG Annual Action Plan was based on the Federal appropriation of
$817,218, which represents a 4.28% funding increase from the 2015/2016 program year.
The CDBG program maintains the Home Improvement Program, wheelchair ramps,
sidewalk repair, graffiti removal program, and restoration of the Etiwanda Depot. It also
allows assistance to various public service providers including those administered by
outside organizations such as Foothill Family Shelter, House of Ruth, and Camp Fire.

Building and Safety Services Department

The Building and Safety Services |
Department, in partnership with the
community supports construction projects
through plan checking, permit and
inspection services to meet the
requirements of construction codes, state
mandated regulations and municipal codes
as well as mandates from state regulatory
agencies, in matters pertinent to building
construction, grading, drainage, water
quality and permit process.

FY 2016/17 Budget Highlights

e This year, the Department will work closely with the local chapter of the Building Industry
Association (BIA) for the code adoption and code amendment process. The department will
adopt the latest building construction codes in early 2017 and after the State’s adoption of the
codes.

e The Department continues to be the leader in this Inland Empire region to stay current with
construction code requirements. During this fiscal year, the department will adopt the new
mandates from the State for new requirements of septic system under the new guidelines of
Local Agency Management Program (LAMP). The City will continue to maintain the half (1/2)
acre minimum lot size for properties with septic systems instead of using the State’s mandate
of 2.5 acres.

e This is a year of transition for the Building and Safety organization. The department continues
to focus on the enhancement of the use of Accela Automation (AA) permit software and the
Electronic Development Review (EDR) process. Almost 4,300 people have registered and
are frequent users of the online AA and EDR systems at this time.

e The Department continues to provide opportunities for training new and existing staff on new
technical code requirements.

The Public Works Services Department maintains the City’s infrastructure including
approximately 524 lane miles of roadway, 204 signal-controlled intersections/crossings,
approximately 72,000 trees, 29 parks (and adding 1 additional park in March 2017), and 14 City
facilities and 8 Fire District buildings.
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FY 2016/17 Budget Highlights

e Public Works will continue to focus on the goal to reduce overall City water consumption
by a minimum of 35%. Parks staff have been working steadily on identifying areas where
water can be reduced or eliminated in turf areas as mandated by the State. In FY 2016/17,
$200,000 has been set aside in LMDs 2 and 4R specifically for turf removals and rebates
will continue to be used to help offset the additional expenses.

e Landscape renovations at the Civic Center will
continue to eliminate costly turf and replace it
with more drought tolerant plant palettes which
are more suitable for the Inland Empire.

e \Work began in March 2016 and will continue into
FY 2016/17 to complete a citywide tree inventory
that will improve the tree trimming process, as
well as to improve the efficiency of the tree crew.

e Park lighting retrofits will also continue with the —
third and final phase in LMD-4R which will replace the current pumpkin style walkway
lights with induction kits that will result in a 30-40% reduction in electricity as well as
reduced maintenance costs.

e Work will continue on the Council Chamber
technology infrastructure replacement necessary to
provide reliable support for public meetings. In FY
2016/17 we hope to address several facility issues
including the installation of new acoustical panels, new
LED house lighting, sound proofing between the council
chambers and the production room and some additional
fine tuning of the system operations with respect to the
touch screen controls.

e Playground maintenance is ongoing this year with
two parks, Victoria Arbors and Central Park, receiving
rubberized surface replacements during the year.
Spruce Park will have the concrete bowl area of the
skate park replaced.

e Over the years, the Civic Center has experienced problems with leaks from the existing
roofing system as well as the upper level patios. With the roofing system now replaced,
the FY 2016/17 work on the upper level patios will meet the new Title 24 Cool Roof
requirements and seal all penetrations and joints to prevent water intrusion. During FY
2015/16, a consultant performed an evaluation of the roofing systems at all City facilities
(except the Civic Center which was done in a prior year). The resulting roofing survey
recommended that the roofs at Lions West, Lions East and the Animal Care facilities
needed to be replaced or repaired. The roof at the Rancho Cucamonga Family Resources
Center will be replaced at a later date, depending on its future use.
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e Other new facilities projects for this year include:
the Animal Care and Adoption Center “extreme
makeover”; Central Park flooring replacement in
the main halls and rental rooms; remove and
replace exterior building joints and repairs to the
existing roofing system at the Cultural Arts
Center; and, stadium locker room carpet and
shower fixture replacements as well as the
repair and/or replacement of the sound system.

The Engineering Services Department strives to ensure that Rancho Cucamonga has the vital
infrastructure in place to maintain its standing as the premiere community in the region.

There are six sections in the Engineering Services Department. The Administration and Budget
Section provides imperative management and fiscal support to all six Engineering sections and
is responsible for Capital Improvement budgets. The Land Development Section is responsible
for conditioning new development projects to install street improvements and collection of
development impact fees, plan checking street improvement plans and the issuance of all permits
within the public rights-of-way. The Transportation Management Section oversees the City's
traffic and transportation systems, and investigates and provides recommendations on matters
related to traffic safety. The Capital Project Management Section designs and manages the
construction of City-funded projects. The Environmental Programs Section is working
collaboratively for an environmentally safe, healthy and sustainable community today and for
future generations. The Rancho Cucamonga Municipal Utility Section is dedicated to the
operation and administration of the City's electrical distribution system.

FY 2016/17 Budget Highlights

e Pavement rehabilitation of Carnelian Street from Lemon Avenue to Wilson Avenue.

e Archibald Avenue widening and community trail improvements along the east side north
of Sunflower Street.

e RCMU plans to replace almost 600 old commercial meters with new technologically
advanced meters in order to reduce meter reading costs.

e Construction of 2 small line extension projects adding
additional electric and dark fiber conduits, cabling and
vaults to our existing backbone system.

e Provide support to SANBAG during on-going construction
of the I-15 at Base Line Road Interchange Project. Project
completion is anticipated in FY 2016/17.

e Construction of traffic signal improvements at various
locations including: new traffic signals at 5 intersections
throughout the City; upgrade of traffic signals at 2
intersections on Milliken; and construction of a Pedestrian
Hybrid Beacon (HAWK) signal on Base Line Road near
Lions Center.
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e Upgrade of recycling/trash receptacles and service at City facilities.
e Installation of storm water placards on storm drains within the city.

e Implementation of Phase | of the Mandatory Organics Recycling Program (businesses
generating 8 cubic yards of organics).

Library Services

The Rancho Cucamonga Public Library strives to inform and enrich our
community by providing access to traditional and technologically-
innovative resources. The Department supports and encourages
education and the love of reading in a welcoming atmosphere with a
knowledgeable, service-oriented staff. These efforts were recognized
nationally when the Library was awarded the National Medal for Museum
and Library Services. Programs and services offered at the Archibald
Library and Biane Library include:

e Children's services, including weekly and special
event programs, performing and cultural arts programs,
Homework Center, and Reading Enrichment Center.

e Adult and children’s information services.

¢ Adult and family literacy services.

e Teen services and programming in the Teen Scene
locations.

e Public-access computers and free computer classes.

The Library also offers outreach services, featuring bookmobile service to children and delivery
service to the homebound and infirmed elderly. A full service Virtual Library is accessible on-line,
24/7, and features eBooks, databases, online homework tutoring, downloadable music, and local
history.

FY 2016/17 Budget Highlights

e Complete Phase | of the second floor of the Biane Library, including construction, plan of
service, begin expanded programming and contract classes, and begin work to move from
Phase | to Phase Il.

e Continue to examine and fine-tune lineup of storytimes and programs — 23 weekly children’s
storytimes, increased lineup of teen and tween STEAM (Science, Technology, Engineering,
Art, and Mathematics) programs, and continue to pilot special needs programming.

e Continue to provide an outstanding level of service and programs through the City’s “Three
Amazing Libraries” and meet the ever-growing demand for library services.
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e Increase materials collections, in both print and online formats, with new and updated titles at
both Libraries.

e Continue to grow the Play and Learn Island™ project through promotion to other libraries.
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Attachment B

Rancho

UCAMONGA
(CALIFORNIA

2016 CITY COUNCIL GOALS

These 2016 goals were developed at the January 2016 City Council goal-setting session. As noted, many of
these programs and projects are multi-year in nature, in order to develop and implement.

PUBLIC SAFETY
Proactively develop public safety programs and facilities to meet community needs.

PS-1 By June 2012, complete construction drawings for a training facility at Jersey Station (174). Fire District (prior
year Council Goal)

PS-2 By June 2014, create a Rancho Cucamonga Animal Care and Adoption Center Foundation and Endowment
Fund to fundraise for enhanced animal care services and facilities in the community. Animal Services (prior
year Council Goal)

PS-3 By January 2016, complete Fire Station 178. Fire District (prior year Council Goal)

PS-4 By August 2015, explore the feasibility of additional measures that allow the Police Department to limit
pedestrian access during the Thoroughbred holiday lights display. City Manager's Office (prior year Council
Goal)

PS-5 By December 2016, execute a contract for architectural services to prepare construction drawings for the
relocation of the San Bernardino Fire Station. Fire District

PS-6 By December 2016, continue to build/expand the Public Safety Video Network (PSVN) to include most major
public facilities in town as well as the City perimeter. Police

PS-7 By December 2016, further enhance community relationships by educating and training residents to "harden
the target" by: presenting monthly Citizen Advisory Committee meetings (12); creating at least four new
Neighborhood Watch programs; presenting 10 "How to Survive An Active Shooter Event" classes; and hosting
at least six "Coffee With A Cop" or similar events. Police

PS-8 By December 2016, in partnership with Police, Fire, and Public Works, develop a safety plan for Archibald
Library, Biane Library, Central Park, Lions East and West, and the Family Resource Center. The safety plan
could include increased staff training, recommendations for enhanced video surveillance, and an action plan in
the event of an emergency. Library, Community Services, and Police

PARKS AND RECREATION DEVELOPMENT
Proceed with planning and development of major parks and recreational projects.

PR-1 By March 2015, develop a plan for enhancements to the Cultural Center Courtyard that include shade and
seating, directional signage from parking areas and design work for future capital improvements. Community
Services (prior year Council Goal)

PR-2 By December 2015, after the completion of the construction drawings for Southwest Cucamonga Park,
conduct a bid process and award a construction contract. Community Services (prior year Council Goal)

PR-3 By December 2017, complete Design Development, Schematic Design and begin construction drawings for a
new city gymnasium on Lot G at the Epicenter. Community Services

i
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ENHANCING PREMIER COMMUNITY STATUS
As the community matures, undertake programs and projects

EP-1 By June 2011, negotiate updated joint use agreements with the elementary school districts. Community
Services (prior year Council Goal)

EP-2 By March 2016, complete the design drawings for a proposed widening of Hellman Avenue at the Metrolink
tracks, including a Traffic Signal at 8th Street, and construct the improvements. Engineering (prior year
Council Goal)

EP-3 By February 2015, explore the feasibility of purchasing the 17,000 existing City street lights from SCE and
handling all of the operation and maintenance in-house. This would provide a significant cost savings to the
City in the long run due to a lower streetlight tariff for the City from SCE. Engineering (prior year Council
Goal)

EP-4 By December 2017, position the City to improve its issuer credit rating from the current AA (by S&P) to AA+ or
AAA in the next three years. Finance (prior year Council Goal)

EP-5 By June 2015, develop a Communications Plan and Evaluation Plan, including an email GIS database, in
order to identify the tools to measure effectiveness of Healthy RC Initiative as part of the Phase Il of the
Healthy RC Strategic Plan. City Manager’s Office (prior year Council Goal)

EP-6 By June 2016, develop a Public Art Master Plan to consider how significant art pieces can be incorporated into
future public and private development, to include funding options for both art installation and long-term
maintenance. City Manager's Office and Planning (prior year Council Goal)

EP-7 By July 2015, develop a system to incorporate Health Impact Assessment tool(s) to measure and evaluate
health impact of policies, programs, plans, strategies, and initiatives citywide. City Manager's Office (prior
year Council Goal)

EP-8 By December 2016, complete and open Phase | (tenant improvements and programming spaces) of Second
Floor of the Biane Library to include a large programming space, art room, classroom, early learning space,
and STEM lab. Library

EP-9 By December 2016, create an ad hoc committee of community partners to enhance inclusion and special
needs programming and examine feasibility of an advisory committee. Community Services and Library

MID AND LONG RANGE PLANNING
Begin efforts to develop mid-range and long-term goals and

ML-1 By January 2014, develop and present to City Council a long term financial plan for the fiscal sustainability of
the City’s special districts (LMD's, SLD's, and CFD’s). Administrative Services (prior year Council Goal)

ML-2 By September 2013, review areas with industrial zoning along arterials for possible rezoning to permit more
commercial/office uses. Example of one such area is Rochester/Jack Benny by Quakes Stadium. Planning
and Community Development (prior year Council Goal)

ML-3 By March 2014, review the City's long term objectives for the entire 6,000 acre Sphere area and identify
development, mitigation, preservation and annexation potential. City Manager’s Office and Community
Development (prior year Council Goal)

ML-4 By January 2016, utilizing the SCAG Sustainability Planning Grant award, commence the development of a
citywide sustainability action plan. City Manager’s Office and Planning (prior year Council Goal)

ML-5 By May 2016, review the City’s zoning districts and evaluate/investigate creating overlay districts or specific
plan areas that will create villages or development districts in order to revitalize underperforming or
underutilized areas and create synergy amongst the varying land uses. Planning (prior year Council Goal)

R B
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ML-6 By June 2016, review the possibility of an open data technology system that provides access to the City's
budget and financial information in order to promote local government transparency and public trust. Finance
and City Manager's Office (prior year Council Goal)

ML-7 By September 2015, initiate discussions with the Friends of the PE Trail to determine their interest in
partnering on a long term relationship with the City to improve the Etiwanda Train Depot as an event venue
and a trail head for the PE Trail. City Manager's Office and Planning (prior year Council Goal)

OTHER OBJECTIVES. ' ]
Begm multl-year process of revismg and/or nmplementmg
maJor Clty documents and systems, mcluding. ]

% None at the present time.

S
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P

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation Award

PRESENTED TO

City of Rancho Cucamonga

California

For the Fiscal Year Beginning

July 1,2015

By s

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to the City of Rancho Cucamonga, California for its
annual budget for the fiscal year beginning July 1, 2015. In order to receive this award, a
governmental unit must publish a budget document that meets program criteria as a policy
document, operations guide, financial plan, and communications device.

This award is valid for a period of one year only. We believe our current budget continues to

conform to program requirements and will be submitted to GFOA to determine its eligibility for
another award.
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CITY OF RANCHO CUCAMONGA, CALIFORNIA

Name

L. Dennis Michael
Sam Spagnolo
William J. Alexander
Lynne Kennedy
Diane Williams

City Manager
Assistant City Manager

Fiscal Year 2016/17 Adopted Budget

City Officials

City Council

Mayor
Mayor Pro-Tem
Council Member
Council Member
Council Member

Administration and Department Heads

Deputy City Manager/Administrative Services

Deputy City Manager/Economic and Community Development

City Attorney

Treasurer (term expires 2016)

City Clerk (term expires 2016)

City Clerk Services Director

Animal Services Director

Building and Safety Services Director
Community Services Director
Engineering Services Director/City Engineer
Finance Director

Fire Chief

Human Resources Director
Innovation and Technology Director
Library Director

Planning Director

Police Chief

Public Works Services Director

Fiscal Year 2016/17 Adopted Budget

Term Expires

2018
2016
2018
2016
2018

John R. Gillison
Linda Daniels

Lori Sassoon

Jeff Bloom

James L. Markman
James Frost

Janice C. Reynolds
Linda Troyan
Veronica Fincher
Trang Huynh
Nettie Nielsen
Jason Welday
Tamara L. Layne
Mike Costello
Robert Neiuber
Darryl Polk
Michelle Perera
Candyce Burnett
Danielle Boldt

Bill Wittkopf
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CITY OF RANCHO CUCAMONGA, CALIFORNIA

Fiscal Year 2016/17 Adopted Budget

Organization Chart

Citizens
of

Rancho Cucamonga

City Clerk City Council City Treasurer
] City
Attorney
City Manager
Administrative Civic and - Police Economic and
Services Cultural Services Department Community
Admin/Purchasing Development
| | - Fire
Finance Comm.unlty District
Services
| | || Animal Care
Human Library and Services
Resources Services
| | | Community
Innovation and Records Improvement
Technology Management
Building and Engineering . Public Works
. Planning .
Safety Services Services
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CITY OF RANCHO CUCAMONGA, CALIFORNIA

Functional Units by Fund Type

Fiscal Year 2016/17 Adopted Budget

$240,547,520

$77,450,850

Governance

Police

Animal Care and Services
Administrative Services
Finance

Human Resources
Economic and Comm. Dev.
Building and Safety
Engineering Services
Planning

Public Works Services
Community Services

€
$9,441,920

o

Governance
Comm Dev Technical Services
Police
Reimb St/County Parking Cit
Law Enforcement Reserve
Traffic Safety
Administrative Services
Info Technology-Development
City Technology Fee
Capital Reserve
Finance
Benefits Contingency
Human Resources
Capital Reserve
Economic and Comm. Dev.
Comm Dev Technical Services
City Technology Fee
Building and Safety
Comm Dev Technical Services
City Technology Fee
Mobile Home Park Program
SB1186 Cert Access Special Program
Engineering Services
Comm Dev Technical Services
City Technology Fee
Capital Reserve
Planning
Comm Dev Technical Services
City Technology Fee
Public Works Services
CVWD Reimbursements
County of S.B. Reimbursements
Capital Reserve
Community Services
Capital Reserve
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$136,401,770

Assessment Districts Admin
AB2766 Air Quality Improvement
Beautification

Drainage Facilities

Park Development

Transportation

Etiwanda No. Equestrian Facility
Underground Utilities

Landscape Maintenance Districts
LMD #1 Capital Replacement
Street Light Maintenance Districts
Gas Tax

Measure I

AB 2928 Traffic Congestion Relief
Foothill Blvd Maintenance
Integrated Waste Management
Prop 42-Traffic Congestion Mitig.
Proposition 1B State Funding
Asset Seizure - State and Federal
Citywide Infrastructure Imprv.
Community Dev. Block Grant
Federal Safetea-LU

Prop 1B - SLPP

Pedestrian Grant/Art 3

Public Resrce Grants/Healty RC
CA Recycle/Litter Reduction Grant
Used Oil Recycling

Safe Routes to School Program
Prop 84 Park Bond Act
Recreation Services

Victoria Gardens Cultural Center
Library Fund

Library Development

CA State Library

Staff Innovation (CA ST LB)

The Big Read Library Gant
COP'S Program Grant - State
Justice Assistance Grant (JAG)
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